
A Framework for the Future





T  he last three years have been transformational for Marburn Academy. We’ve navigated the complex waters of a change 

in leadership, the construction of our new home, the move of our entire program, and the growth of our community. We 

have embraced these changes with the spirit, energy, and passion for which Marburn is known. Along the way we have 

strengthened our program and solidified our core while keeping our students at the center of it all. 

In early 2017, we launched a comprehensive and collaborative strategic planning process that brought our entire community  

together to cast a bold vision forward to guide us through the next five years. In order to ensure we captured the needs of our 

entire community, we hired Ian Symmonds and Associates, an educational consulting firm, to facilitate the process. The firm 

collected feedback through constituent surveys and focus group discussions, and conducted a comprehensive market analysis. 

Next we assembled a Steering Committee that brought together members of our Board of Trustees, parents, faculty, staff, and 

administration to lead the charge. Over the course of the last eight months, a Strategic Plan was developed that contains four 

major initiatives with specific goals under each. After a series of drafts, the plan was unanimously adopted by the Marburn Board  

of Trustees in October 2017. I am delighted to share the plan with you now. 

Our Strategic Plan embodies Marburn’s mission, vision, and core values, looking to the bright future of our program.  

The Plan is organized under the following major initiatives:

� Optimize Our Student Profile

� Provide Innovation and Leadership to Our Industry

� Expand Community Connections and Outreach

� Create Long-Term Organizational Sustainability

This plan is ambitious and will require a commitment from our entire community but we are confident these goals are attainable.  

It will serve to strengthen our academic outcomes, expand our impact in the community, and ensure our place as one of the top 

programs for students with learning differences. 

I am sincerely grateful to everyone who contributed their voices, time, and talents to create this Plan, and to all who will help  

carry out these bold initiatives. I am proud to be part of the Marburn family. 

Sincerely, 

Jamie Williamson, 

Head of School 

A Message from our Head of School





Background & Context

During the 2017 spring semester of the school year, Marburn Academy launched  

a comprehensive strategic planning process. The strategic plan was developed  

to provide a long-range view of future school priorities created through a highly  

inclusive and participatory process. A steering committee was formed and focused on  

research, environment scans, SWOT analysis, committee exercises, and trends in the  

independent school and the education sector.

In order to build a base of sound information and to guide the planning process, the  

school enlisted the assistance of a research and planning firm, Ian Symmonds & Associates.  

A comprehensive research effort was completed, including stakeholder surveys, competitive  

and educational landscape analysis, market segmentation, and demographic trends. 

Throughout the process, the strategic planning steering committee worked collaboratively 

through a series of exercises designed to establish priorities based upon the findings of the 

research. This process culminated in the summer 2017, with the steering committee developing 

a small set of priorities for future focus. As strategic priorities were developed, the steering  

committee expanded upon them to outline specific initiatives, action plans, and immediate 

priorities. 

Each of these strategic goals contains several strategic initiatives and numerous action plans. 

The strategic initiatives and action plans benefit from having additional implementation details, 

such as costs and metrics of success, to be further developed in the planning process and will 

be utilized as the school moves forward on the execution of the strategic plan.



Optimize Our  
Student Profile

Marburn Academy is dedicated to impacting the lives of students with  
learning differences. By optimizing our student profile while continuing to 
place a priority on strengthening academic outcomes, we will ensure  
consistency and a shared voice across the organization in who best  
to attract and retain as Marburn students and families. We will identify  
key areas on which to focus and diversify our student population,  
which will help us reach those who need us most. 

� Communicate the student profile. 

� Define and communicate the philosophy of enrollment.

� Define and communicate the profile of the Marburn graduate.

� Diversify our Marburn Academy community.
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Marburn Academy is dedicated to being on the cutting edge in serving students with 
learning differences.  We know that research-based strategies have a positive impact 
on student achievement.  As we look to the future of Marburn, we are committed to 
academic excellence and continuing to lead the way in implementing and sharing best 
practices that help students attain the skills needed for long-term success.  

� Establish Innovation team to locate research, institute policies  
 and procedures for implementation, and evaluate research.

� Reinstitute the Clinical Advisory Group and strategic connections  
 to the board and school.

� Become a thought leader in reading, ADHD, and executive function in our  
 industry for the state and region.

� Develop benchmarking matrix to help identify organizational strengths,  
 challenges, and opportunities.

Provide Innovation and  
Leadership to Our Industry2  







Marburn Academy is dedicated to serving all students with learning differences.   
As an extension of Marburn’s mission, we strive to be a resource for students  
and families in Central Ohio through outreach initiatives that allow us to maximize 
impact within our communities.   

� Define the purpose, scope, and goals for our outreach.

� Identify key partnerships within the community (Central Ohio).

� Identifying key access points for delivering outreach programs.

� Increase access points to Marburn Academy.

Expand Community  
Connections and Outreach3  





 

Marburn Academy is dedicated to laying the foundation that will allow us to serve our 
community for many years to come. At this point in our history, as we look to grow 
and strengthen our program, it is essential to be good stewards of our resources and 
develop clear long-term plans to ensure future sustainability. 

� Ensure financial stewardship and sustainability.

� Enhance affordability and accessibility for families. 

� Develop a long-term management plan for growth and operations.

� Establish a strong culture for organizational advancement.

� Lead the way on government relations and lobbying to continue state  
 support for our families.

� Enhance the professional growth and development of the leadership  
 structure at Marburn.

Create Long-Term  
Organizational Sustainability4  





Mission 
We celebrate students who learn differently, and empower them to awaken their potential, 
to achieve success in school and life, and to affect positive change in their communities.

Values
Growth 
We believe that everyone is capable of growing and learning and that learning is a lifelong  
process. It is our responsibility to cultivate opportunities for everyone  — students, families and staff 
alike — to experience success by creating a safe place to take a risk, have their strengths and 
challenges acknowledged, to feel empowered, and stretch their skills. To take full advantage of this 
opportunity, all members of our community need be invested, intentional, and committed to their 
own personal growth.

Community 
We believe every individual deserves a community where they feel valued and accepted, and 
where their strengths are acknowledged and leveraged. Further, we believe the relationships we 
build are critical to our success. The strength of our community rests in our ability to partner across 
all levels of our community, requiring our students, families, teachers, administration and Board to 
work collaboratively to that end. 

Communication 
We believe all communication should be open, honest, clear, timely, recursive and direct. We 
believe our communication strengthens and supports our continued growth and our sense of  
community. To accomplish this, we have to approach communication in an intentional and  
disciplined manner utilizing all of our tools. 

Innovation 
We believe in being on the cutting edge of research, best practices, and technology, and that  
innovation requires creativity, commitment, and a clear vision for the future. Our students deserve  
the best instructional methodologies available. Rather than use outdated methods that have 
already proven to be ineffective, we want our teachers to seek creatively empirical approaches. 

Sustainability 
We believe that Marburn Academy is a standard bearer for the education of students with learning  
differences in Central Ohio. While maintaining a strong cohesive culture and high-quality program 
for our children and families, we strive to expand our footprint within the community at-large to 
impact more students directly and through our outreach programs. We are committed to excellent 
stewardship of our resources to ensure our long-term success. 
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