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• The document you are reading is a strategic plan concept 
draft. The purpose of this document is to outline high-level 
strategic goals, giving the reader a broad understanding of 
the various concepts built into the strategic plan.

• Since most strategic plans are comprehensive in nature, 
containing multiple action plans, tactical items, and 
timelines, these more granular details typically are not 
included in a high- level concept draft, as they tend to make 
the document more difficult to read.

• Finally, this strategic plan concept draft is intentionally 
designed as a white paper. The goal of this draft is not to 
distract the reader by marketing or design elements, but 
rather allow each reader to fully understand the spirit and 
the key concepts of the strategic plan.

• Once the strategic plan has been approved, the school will 
move into a strategic communications phase to launch the 
plan integrated with other institutional objectives. With a 
new strategic marketing plan, look and feel, as well as new 
initiatives, the strategic plan will roll out in the Fall 2014.
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• Enhance and expand our 
excellent academic program.

      Reaffirm our role as the
      regional leader and
      catalyst in classic college
      preparation, serving as
      the model for professional
      college, career, and life
      preparation.

      Building upon our
      history and achievement
      in the International
      Baccalaureate program,
      refine our college
      preparatory program to
      provide a wider selection  
      and more flexibility of
      highly rigorous academic
      offerings to our students.

• Refine the course selection 
offerings to meet the needs 
ever changing needs of the 
21st Century learner and 
educational environment. 

• Provide unrivaled college 
preparation and placement.

• Expand the reach of the 
college counseling office to 
meet the aspiring needs of 
our greater community.

• Promote balance 
throughout co-curricular 
programs.

1 CLASSIC COLLEGE PREPARATION
Offer the Region’s Finest Comprehensive College Preparatory Education. Carlisle
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• Continue to invest in our 
arts programs and strengthen 
our athletics programs 
to provide the necessary 
platform for success in our 
changing and dynamic world. 

• Create the Carlisle Profile 
of the Graduate.

• Develop a specific set of 
skills, competencies, and 
fluencies that all Carlisle 
students will reach upon 
graduation.
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• Organize all curriculum 
and advisement around 
attainment of the profile of 
the graduate.

• Aspire to recruit and retain 
the highest quality faculty.

• Reallocate funds in the 
current budget and raise new 
funds to increase the average 
salary of full-time faculty and 
staff by 50% over the next five 
years.

• Invest in professional 
development programs that 
inspire faculty to reach to the 
next level.

• Develop time during the 
daily and annual schedule 
for faculty to collaborate on 
curriculum, projects, and 
planning. 

• Expand, when possible 
and appropriate, our faculty 
to provide a best in class 
teaching and learning 
environment for our students.

• Infuse innovative uses of 
technology as a teaching and 
learning tool.

• Develop a prevailing, 
institution-wide educational 
technology philosophy as a 
school.

• Provide essential 
technology training and 
professional development for 
students, faculty, staff, and 
parents.

• Build technology use into 
the Carlisle profile of the 
graduate. 

• Provide a best in class 
technology support system.
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• Serve as a regional thought 
leader and catalyst in 
education.

      Create a regional
      speaker’s bureau and 
      lecture series designed to    
      infuse educational 
      leadership into local
      programming and 
      regional needs.

      Play a lead role in    
      convening regional leaders 
      on an annual basis to   
      study and collaborate on 
      regional challenges and 
      issues.
 
      Foster entrepreneurialism 
      through leadership 
      summits and gatherings.

• Expand regional 
opportunities for educational 
leadership and innovation.

      Create annual   
      opportunities to provide 
      student-led solutions to 
      practical local and 
      regional problems as a 
      method for providing 
      service to the community 
      as well as an experiential 
      learning component. 

      Create a Student 
      Speaker’s Bureau as part 
      of the Carlisle Center.

      Create a signature 
      Student Leadership 
      Summit for the region 
      sponsored and convened 
      by the Carlisle Center.

2 EDUCATIONAL LEADERSHIP & INNOVATION
Serve as a Regional Convener, Thought Leader, and Contributor to the Educational 

Needs of the Area Through Innovative Programming and Leadership.

• Build appropriate regional 
leadership strategic alliances.

      Create a more porous, 
      accessible, and 
      community-minded 
      Carlisle School in order   
      to better connect with the 
      community.

      Expand relationships with 
      local chambers and 
      similar community 
      organizations.

      Create strategic alliances 
      with organizations of 
      similar mission, mindset, 
      and values.

      Serve as a leadership 
      convener with community 
      alliances on issues that are 
      central to our region.
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3 ENHANCE INSTITUTIONAL ADVANCEMENT AND 
FINANCIAL SUSTAINABILITY

Create a Best Practices Institutional Advancement and Financial Sustainability Model for the Future.

• Expand fundraising and 
development model and 
operations.

      Investigate and implement
      best practices to
      rejuvenate the school
      community’s enthusiasm
      for giving to the
      unrestricted Annual
      Fund.

      Reinvigorate the alumni
      network system in order
      to re-engage our graduates
      in the region, the state,
      and the nation.

      Strategically engage
      and mobilize the alumni
      association in key activity.

      Build and nurture a
      committed body 
      of parent, grandparent,
      and alum volunteers.

      Enhance efforts to secure
      grants and corporate gifts.

• Institute a best in class 
strategic marketing and 
enrollment management 
model.

      Develop a short-term
      enrollment management
      plan.

      Rebrand and reposition
      Carlisle School with new
      graphic identity, website,
      and print collateral.

      Develop a plan to bring   
      Danville and Martinsville
      constituencies closer
      together.

      Expand marketing 
      impetus into Rockingham 
      County (NC) and into 
      more diverse international 
      markets.

      Create long-term strategic 
      enrollment management
      targets through stronger
      demand generation and 
      optimized financial aid 
      models.
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• Create consistency in long-
term master planning and site 
operations plan.

      Complete a facilities
      audit and a master   
      site plan.

      Bring closer together     
      our short-term operations 
      plan and our long-term 
      site development and 
      acquisition plans.

      Be clear about our 
      strategic enrollment   
      management goals for 
      each of the distinct 
      Carlisle lines of business,  
      campuses, and programs.

      Create a committee of   
      faculty and staff and a 
      Board committee to 
      oversee progress of the 
      implementation of the
      strategic plan.
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