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Quick Overview of Tools

ChatGPT and Google Gemini are the current “Google” of the AI space, being replicated 
and built into the very hardware of future smartphones. Widespread adoption of AI as a 
individual user interface is largely responsible for the current hype and explosion of AI. 

The current version of GPT 4.o is a subscription service and we highly recommend it for a 
baseline of work in the AI space. 
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Existing Tools to Implement

Adaptive Learning Platforms.  These platforms use AI to personalize learning 
experiences for students by adjusting the content and pacing based on their individual 
progress and needs. 

- Ex: DreamBox Learning, Knewton, McGraw-Hill ALEKS

AI Tutoring Systems.  AI-powered tutoring systems offer on-demand assistance and 
provide explanations tailored to the student’s level of understanding. 

- Ex: Socratic by Google, Watson Tutor by IBM, Tutor.com

AI-Enhanced Assessment Tools:  AI-based assessment tools help educators quickly 
grade assignments, provide feedback, and track student progress. 

- Ex: Gradescope, Quillionz
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Existing Tools to Implement

Learning Management Systems (LMS) with AI.  These platforms integrate AI to provide 
analytics, recommend resources, and tailor learning experiences. 

- Ex: Canvas LMS with AI, Blackboard Ally

AI-Powered Study Tools.  AI tools designed to help students learn and revise more 
efficiently. 

- Ex: Quizlet, Cramly

Writing Assistance Tools.  AI writing tools assist students and teachers with grammar, 
clarity, and content improvement. 

- Ex: Grammarly, Turnitin
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Existing Tools to Implement

AI-Based Administrative Tools.  These tools help schools and universities streamline 
operations. 

- Ex: Brightspace by 2DL, Ellucian

Virtual Teaching Assistants.  AI virtual assistants help teachers with administrative tasks, 
including grading, feedback, and scheduling. 

- Ex: Jill Watson, Otter.ai

AI for Personalized Learning Paths.  AI platforms that track and guide students based on 
their progress, suggesting resources and exercises to fill knowledge gaps. 

- Ex: Smart Sparrow, Squirrel AI
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Critical First Step for All Implementation Levels

Identify and Deputize Your “SuperUsers”.  

Every school has lead teachers – and students – that can help:
1. Drive enthusiasm
2. Shape learning experiences
3. Define responsible learning outcomes 
4. Inspire adoption levels

These people are key “seeds” to germinate and grow the experience.  Whether you are 
starting from scratch, or continuing the journey, this is a key step. 

And, isn’t it interesting that this technological first step is based on empowering humans?
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First Level | Investing AI Into the Learning Experience.  

1. Learn How to Think Differently About Assisted Learning Technology 
Embrace natural tensions, and understand it is a tool.

2. Develop a Formal/Informal Incubator to Manage Change
Change is managed best when it is isolated and not at the expense of the whole.

3. Set Parameters, Guidelines and Learning Goals
Detail what you seek to get from using AI. Build agency? Encourage reflection? 
Demonstrate what learning looks like? The better you detail learning goals, you will 
build trust with students/faculty, as well as build socio-tech thinking.

4. Learn from Others
Educators are keen to share, especially if they are not in competition.
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Second Level | Diving Deeper Into the Use and Application of AI Learning.  

1. Integrate First-Level Applications 
Homework assistance, interactive encyclopedia, and ideation partners are great 
places to start and can offer excellent strides in use.

2. Commit to Seeing a Long-Term Vision for AI Applications
Avoid faddish thinking - AI will be/is part of our future.

3. Place Health, Wellness, Balance at the Forefront
Help inspire learners (teacher and students) to build healthy and proper relationships 
with AI. We care first and foremost about our students and learning.

4. Be Leaders in Creating Good Actors. 
We know AI - and all generative tech – can fall into the hands of bad actors. We 
should excel in developing ethical use of AI & AR. 
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Best in Class | Experienced Users and Integration of AI Learning.  

1. Choose Your Preferred Providers Carefully.
Do the research to select where you want to focus (assessment, design thinking, 
synthesis) and select best in class providers in that space. 

2. Build Out an Ecosystem of AI Structures. 
Build competency around a handful of applications. Focus on three or four areas you 
can win and master. Jettison those that do not work.

3. Use AI for Applied Learning to Solve Practical Problems. 
AI works best when it is pointing to solving a practical problem. Don’t confuse activity 
with meaning; it is best to point it toward learning with purpose. 
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