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Starting in the spring of 2015, the University School of Jackson launched its strategic  

planning efforts. The strategic plan was developed to provide a long-range view of 

future school priorities created through a highly inclusive and participatory process.  

A steering committee was formed and focused on research, environment scans, SWOT 

analysis, committee exercises, and trends in the both the independent school and 

education world. 

In order to build a base of sound information and to guide the planning process,  

the school enlisted the assistance of a research and planning firm, Ian Symmonds  

& Associates. A comprehensive research effort was completed, including stakeholder 

surveys, competitive and educational landscape analysis, market segmentation,  

and demographic trends. 

In the fall and winter of 2015, the strategic planning steering committee worked  

collaboratively through a series of exercises designed to establish priorities based  

upon the findings of the research. This process culminated in February 2016, with  

the steering committee developing a set of priorities for future focus. The steering 

committee then expanded upon these priorities to outline specific initiatives, action 

plans, and immediate priorities. 

Each of these strategic goals contains several strategic initiatives and numerous  

action plans. The strategic initiatives and action plans benefit from having  

additional implementation details, such as costs and metrics of success, recorded  

in the planning process and will be utilized as the school moves forward on the  

executing the strategic plan. 

The planning process was completed as the steering committee recommended  

the following strategic plan to the board of trustees. 
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BackgroUnd and context



USJ is a non-denominational, non-sectarian, college preparatory school dedicated to 

academic excellence and to our founding principles of faith, service, and scholarship. 

Based on a heritage grounded in Judeo-Christian values, we provide an educational  

environment where students of all ethnic, cultural, and religious backgrounds are 

valued and respected. 

The faculty, administration, and students are empowered to nurture and embrace  

the Judeo-Christian values and our operating principles. 

Through the fulfillment of our mission and adherence to these core principles and 

values, we prepare our graduates to be responsible and informed world citizens. 

What We do - oUr MIssIon 
We instill a passion for academic, artistic, and athletic excellence while committing  

to personal integrity, mutual respect, and life-long learning. 

Ideas We LIve By – oUr core vaLUes 
Integrity

We are firm and compassionate as we build strong character. 

We create an environment based on moral values and principles. 

We are fair and consistent in the discipline and  
ethical development of each student. 

Honesty

We are truthful in all dealings. 

We honor and keep our commitments. 

We use facts as a basis for decision making and problem solving. 

Respect

We respect others and value each person’s self-worth. 

We respect authority, the property of others, and the environment. 

We value the diversity of our student body.

Responsibility

We accept responsibility for our own actions and give credit  
to others for their accomplishments. 

We develop good work habits by striving for academic excellence. 

We encourage confidence and independence.

Excellence

We hire and retain the best available faculty, consistent with our mission. 

We set high standards and cultivate an environment of excellence. 

We evaluate and pursue all alternatives for enhancing  
the academic strengths of the school.
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Enhance and refine our academic program to best in 
class standards in the Southeastern United States. 

Create a comprehensive school culture that cultivates the love of learning, stimulates 

intellectual curiosity with a challenging program, provides outstanding pedagogy, 

and develops confident learners of empathy in a supportive, respectful, diverse, and 

nurturing environment. We will continue to foster parental and community support 

of school programs developing well-rounded students, parents, and faculty. 

Create, refine, and align our curriculum.

Provide the necessary professional development to foster and cultivate outstanding 
pedagogy that is supportive, respectful, diverse, and nurturing.

Identify research-based teaching strategies, professional development and  
on-going evaluation (form a cross-divisional team to develop a more comprehensive 
evaluation process for all stakeholders (admin, faculty, parents, students), and reinforce 
outstanding pedagogy.

Compile data to refine, improve, and celebrate outstanding pedagogy and encourage  
site visits to aspirant schools to observe research-based, experiential teaching and 
learning in action.

Provide opportunity for participation in a wide variety of athletic and artistic endeavors, 
in an environment that completes a comprehensive, well-rounded education. 

Enhance parent engagement throughout the USJ experience. 

Develop parent educational opportunities by providing informational sessions that will 
help our parents understand our educational and visionary goals of the entire school 
program. 

Maintain a strong partnership with our parent-led groups in order to support USJ’s 
goals and promote a strong sense of community. 

Continue to invest in our arts and athletic programs in order to provide the necessary 
development for success in the 21st century.

Create opportunities for experiential learning (academic, artistic, and athletic) and 

service learning to reinforce concepts learned in and out of the classroom, and to 

foster global perspectives. 

Provide professional development to explore the realities and implementation  
of experiential and service learning across all divisions and disciplines. 

Explore opportunities (domestic, national and international) and form relationships 
with businesses, organizations, and educational institutions to foster the development 
of these programs (sister schools, technology). 

Link the opportunities to learning objectives in the classroom and make them  
available to the student body. 

Move from universal experiences in the Lower School to individual experiences  
in the Upper School (students help develop plans for experiential learning;   
documentation/reflection through student portfolios). 

Manifest a professional school culture, guided by NAIS best practice, that aims  
to provide all students with an intellectually challenging curriculum. 

Assess our current student population regarding learning differences. 

Provide professional development for faculty regarding learning differences,  

and generate and implement appropriate accommodations. 

Establish a learning center to support the needs of diverse learners.
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Recruit, retain, and develop extraordinary faculty, 
staff, and administrators. 

Enhance compensation levels to make USJ an attractive option for transformational 

educators and to acknowledge and appreciate the continuing contributions  

of current staff. 

Establish an institutional dashboard of competitor, peer, and aspirant schools for  
use in strategic school decision-making. 

Create and analyze internal survey of faculty and staff to address priorities in salary  
and compensation packages. 

Create and analyze external compensation surveys to research competitive community, 
benchmark, and aspirant schools’ compensation packages. 

Create proposal to Board of Trustees concerning enhanced compensation levels that 
are competitive with Jackson, benchmark, and aspirant schools in our region. 

Confirm our educational philosophy through ongoing community conversations to 

further develop our institutional focus on student-centered learning. 

Prioritize and set aside time in our school calendar to carry out these conversations. 

Organize school-wide, inter-divisional book studies and professional development 
opportunities to encourage reflection, growth, and a sense of community. 

Integrate school-wide discussions into recruitment of transformational educators 
through recording, cataloging, and sharing with prospective hires via the USJ website. 

Develop an instrument to measure commitment of USJ community to this philosophy. 

Promote a culture of teaching and learning that emphasizes innovation, reflection, 

collaboration, and personal and professional growth. 

Develop a faculty and staff committee to research and devise a divisional model  
for evaluation, feedback, and reflection emphasizing personal and professional  
growth. Based on identified areas for growth, meet targeted continuing education  
and professional growth goals through attending conferences, visiting aspiring schools, 
and cross-divisional networking. 

Revise our mentoring program to include targeted mentoring by professional  
strengths and flexibility in ongoing mentoring. 

Maintain a constant atmosphere of improvement and reflection and provide  

consistent opportunities for transformational professional development. 

Research and develop a USJ Faculty Academy or Center for Teaching Excellence  
and explore possibility for continuing education hours for participants. 

Cultivate specific relationships with local and regional universities for developing  
current faculty and recruiting potential faculty. 

Determine the logistics and funding required for the development of a funded  
faculty sabbatical.
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Ensure our financial sustainability. 

Develop alternative revenue sources through exploring programs that utilize USJ’s 

resources and unique strengths in the academics, arts, and athletics. 

Consider the full development of an international student program. 

Consider the development of an arts conservatory. 

Explore expanded rental and community use of facilities. 

Consider the expansion of our existing location to a satellite campus. 

Assess current and future deferred maintenance needs to determine future annual 

funding requirements. 

Form a committee and identify prospective facility auditors. 

Develop a timeline of projected needs and expenses. 

Develop a financial plan to address needs. 

Pursue a master plan that reflects the vision for the USJ campus. 

Engage and hire a master planning consultant to determine the future needs of USJ. 

Expand school’s capacity to identify potential major donors. 

Increase our fundraising outreach capabilities with the overall goal of growing the 
endowment and fulfilling the campus master plan. 
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UnIversIty schooL of Jackson

232 McClellan Road

Jackson, TN. 38305

(731) 664-0812

WWW.usjbruins.org


