
A Framework for the Future



During 2015, Saint Louis School launched a  
comprehensive strategic planning process. A  
strategic plan was developed to provide a long-

range view of  future school priorities created through 
a highly inclusive and participatory process. A steering 
committee was formed and focused on research,  
environment scans, SWOT analysis, committee  
exercises, and trends in the independent school  
and the education sector.

In order to build a base of  sound information and to 
guide the planning process, the school enlisted  
the assistance of  a research and planning firm, Ian  
Symmonds & Associates. A comprehensive research 
effort was completed, including stakeholder surveys, 
competitive and educational landscape analysis, market 
segmentation, and demographic trends. 

Throughout the process, the strategic planning steering 
committee worked collaboratively through a series of  
exercises designed to establish priorities based upon the 
findings of  the research. This process culminated in  
June 2016, with the steering committee developing  
and approving a small set of  priorities for future focus.  
As strategic priorities were developed, the steering  
committee expanded upon them to outline specific  
initiatives, action plans, and immediate priorities.  
Each of  these strategic goals contains several strategic 
initiatives and numerous action plans. The strategic  
initiatives and action plans benefit from having  
additional implementation details, such as costs and  
metrics of  success, recorded in the planning process  
and will be utilized as the school moves forward on  
the execution of  the strategic plan.

The planning process was completed as the steering 
committee recommended the following strategic plan to 
the board of  trustees, which, in turn, approved the plan. 
The school looks forward to sharing this plan with our 
community during the coming weeks, months, and years, 
communicating and following our strategic priorities. 

Background  
& Context



ALOHA SAINT LOUIS SCHOOL ‘OHANA,

In 2015, Saint Louis School embarked on an exciting journey 
including faculty, staff, administrators, parents, students, alumni 
and more, to ensure that Hawaii’s oldest Catholic School would 
thrive for another 170 years by educating the minds and hearts 
of  Hawaii’s keiki in our unique Marianist tradition. 

In pursuit of  that objective, many individuals donated their 
time to take an honest look at Saint Louis School analyzing 
both qualitative and quantitative data collected, brainstorming 
ideas, and developing plans of  action. The experience was often 
grueling, yet the perseverance displayed by the members of  our 
Saint Louis School ‘ohana was simply inspirational. From bank 
presidents, to lawyers, accountants, and more, the alumni of  
Saint Louis School, many of  whom are current board members, 
played a vital role in the creation of  this strategic plan and I am 
humbled to be a part of  this team.

In particular, I would like to thank our Chair of  the Saint Louis 
School Board of  Trustees, Michael T. Hogan, and the rest of  
the individuals on our board who represent the very best that 
Saint Louis School offers. To the students, parents, teachers, 
and administrators who provided their input, I offer my sincere 
gratitude. 

So far, our plan is working. Our desire to continue being the 
only all-boys school in Hawaii has garnered the support of  our 
alumni. It also makes our product distinctive amongst other 
private schools in Hawaii while allowing us to hold on to our 
wealth of  traditions. In addition, the creation of  our elementary 
school has played a vital role in our enrollment numbers rising 
from 630 students in the 2015-2016 school year to 830 students 
in the 2016-217 school year. 

While the early success of  our strategic plan is encouraging, 
we understand that there is much work to do to see this vision 
through for many years to come. By working and praying 
together as we did on this strategic plan, I am confident that  
we can continue in the right direction. 

Dr. Glenn Medeiros 
Head of  School 
Saint Louis School 



Leverage our heritage and mission in preparing  
the Saint Louis Man as we integrate elementary 

school boys into our program. 

k

Enhance our vertical planning and integration  
to create a holistic and comprehensive  

kindergarten through 12th grade experience  
for Saint Louis students. 

k

Provide the appropriate professional  
development for our faculty to create a classroom 

environment where students are engaged in  
relevant, student-centered learning.

k

Enhance our resources and programs in the  
quantitative studies areas, increasing our efforts  

in preparation in STEM, math, and  
laboratory sciences. 

STRATEGIC  GOAL  ONE

Innovate and expand our  
academic program



Increase our collaboration and points of integration 
with Chaminade University. 

k

Collaborate effectively with Chaminade University 
by sharing resources, integrating our planning,  

and communicating effectively. 

k

Strengthen programs that will jointly advance  
our Marianist missions, enhancing our collective 
visibility, demand, and enrollment at Saint Louis 

School and Chaminade University. 

STRATEGIC  GOAL  TWO

Bolster our relationship with  
Chaminade University



Establish a culture of philanthropy and support 
among Saint Louis School constituencies. 

k

Define and better organize around our  
major development priorities. 

k

Bolster and refine our development  
and advancement systems. 

k

Strengthen and integrate our marketing  
and communications. 

STRATEGIC  GOAL  THREE

Strengthen our institutional 
advancement
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