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BACKGROUND AND CONTEXT

During the 2014-15 school year, Jesuit High School embarked 
on a strategic planning project to develop a long-range view 
of future school priorities. This inclusive process benefited 

from constituent input from Accreditation and Sponsorship Review 
the previous year. The Long-range Strategic Planning (LRSP) Steering 
Committee was comprised of representatives of all JHS constituencies, 
who focused on broad-based community surveys, environment scans, 
a SWOT analysis, and research into trends in Catholic and independent 
schools. This process was guided by Ian Symmonds and Associates, 
one of the leading consultants in the field of strategic planning for 
educational institutions. 

Among the questions the Steering Committee examined: 

•  How can Jesuit High School stay true to its mission of creating men 
and women for and with others, while moving boldly into the future?

•  What are the challenges and opportunities that Jesuit faces at this 
important moment in the school’s history? 

•  What programs, facilities, and infrastructure will be essential to 
ensuring that Jesuit maintain and extend its mission into the 2020’s?

In addition to developing five major goals, the Steering Committee 
created specific action plans which include implementation timelines, 
budgets, and metrics of success. 

Note on “the Valley Plaza question”:  

Jesuit High acquired Valley Plaza just before launching the LRSP process.  

The Board and School wish to be clear on this point: During the five- to 
seven-year horizon of this Plan, Valley Plaza will remain a significant 
real estate investment to safeguard Jesuit’s long-term future, but not the 
site of new JHS buildings or projects. In evaluating facility needs, the 
Steering Committee and Board of Trustees assume that Valley Plaza’s 
tenants will retain the long-term leases that are in place.
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J E S U I T  H I G H  S C H O O L  P R I O R I T I E S :

Programs 

In the Ignatian tradition, evaluate and enhance Jesuit High School’s 
academic, spiritual, and co-curricular programs. 

•  Ensure dynamic, rigorous instruction and relevant curricula to 
promote a high level of academic proficiency in a 21st century  
learning environment.

•  Enhance academic excellence, with a focus on cura personalis (care of 
the person). 

•  Explore opportunities offered by educational technology, including 
online and hybrid academic offerings.

•  Foster global fluency in JHS students and staff.

•  Increase professional development opportunities for faculty and staff.

•  Pursue the magis (seeking God’s will) in academic, spiritual, and 
co-curricular programs. 

4   / /   J E S U I T  H I G H  S C H O O L



Accessibility and Diversity 

Enhance Jesuit High School’s accessibility, diversity, and cultural 
fluency in order to develop leaders who are men and women for and 
with others.

•  Continue to make Jesuit more accessible to and supportive of students 
of diverse religious, ethnic, and socio-economic backgrounds.

•  Provide opportunities for students of diverse cultural and economic 
backgrounds and academic skills to be successful in Jesuit’s college-
prep curricular and co-curricular programs.

•  As openings occur, make Jesuit’s faculty and staff more reflective of  
the JHS student population.

•  Ensure that all members of the Jesuit High School community feel 
welcome at Jesuit.

•  Develop and nurture relationships with diverse Portland-area 
community groups. 

Role in the Community

Define and expand Jesuit High School’s impact in the local 
community through an intentional focus on mission and a faith  
that does justice. 

•  Expand Jesuit’s direct service mission to the local community.

•  Identify future service opportunities for students, faculty, alumni,  
and parents.

•  Refine and live out the school’s Catholic, Jesuit mission of educating 
men and women for and with others.

•  In communion with other local Jesuit works, share the gift of Ignatian 
spirituality with the broader community. 
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Facilities and Infrastructure

Evaluate and clarify infrastructure and facility needs to optimize 
Jesuit’s campus, as well as enhance academic, co-curricular, and 
spiritual programs.

•  Redesign Clark Library as a modern, comfortable space to enable  
high-quality teaching, quiet study, research, small group discussions, 
and high-tech conferencing. 

•  Create additional classrooms to accommodate increased demand for 
academic space, learning support services, and creative curricular 
offerings. 

•  Evaluate co-curricular facility needs, including fieldhouse, locker 
rooms, and areas for clubs, teams, and other student activities. 

•  Design and develop a state-of-the-art Student Union/cafeteria complex 
that includes:

    •  A modern kitchen that serves healthy, nutritious food in a safe and 
economically viable manner.

    •  A true Student Union that prioritizes Campus Ministry, Christian 
Service, Diversity, Activities, and Global Education, as well as 
student social interaction.

    •  Expanded cafeteria seating and service to accommodate student 
dining and a variety of other school programs and events. 

•  Explore the addition of more seating in the Marilyn Moyer Theatre.

•  Continue improvements to the Jesuit campus security plan.
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Sustainability 

Ensure Jesuit High School’s long-term sustainability. 

•  Enable financial accessibility for families of diverse means through 
targeted tuition increases of no more than 4% annually.

•  Enhance the school’s financial aid process where possible.

•  Emphasize significant endowment growth to attract and retain high-
quality faculty and staff, as well as to ensure the long-term fiscal 
viability of the school.

•  Create an effective succession plan for key members of the school 
leadership.

•  Embrace environmental sustainability through the lens of the school’s 
Catholic, Jesuit mission.
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