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 Rationale 

This Strategic Plan provides a roadmap to ensure that students at Francis Parker School (Parker) 
develop those qualities essential for success not only in college, but throughout their lives. The next 
chapter at Parker is designed to inspire each student to reach as “far as the mind can see” – to dream, 
achieve and bring their own unique contributions to the world. Additionally, this Plan positions Parker 
– through the generous support of the entire Parker community – to attain a sustainable financial 
model that supports Parker’s mission.  

By design – and following 16 months of collaborative effort by many – Parker’s Strategic Plan 
intentionally challenges, directly inspires and will ultimately propel Parker to even greater heights, 
advancing Parker status as one of the top independent schools in the nation.   

Parker’s Strategic Plan reaffirms an unwavering commitment to achieving excellence in eight core 
areas, each supported by distinct rationales:  

1. Academics: Great schools are defined, shaped, and sustained by a relevant, engaging and 
rigorous academic program that equips students to learn, think critically, reflect and innovate.  

2. Teaching, Program, and Curriculum: High-performing schools evolve continuously, foster and 
encourage teacher development, embrace the most recent pedagogies and adopt cutting edge 
curricular advances and learning paradigms.   

3. Student Experience: Significant modifications to the daily schedule and academic calendar, 
coupled with an ongoing assessment of student workload, will create a more balanced educational 
experience, enhancing student achievement and wellness.  Additionally, creating time for 
internships and further integrating global studies into the educational program will heighten 
students’ awareness of the larger world, preparing them to assume leadership roles. 

4. Inclusive Community: Successful schools encourage and foster a learning environment that 
reflects their larger surrounding community, such that faculty, staff, and students come to value 
and embrace diversity on a variety of levels. 

5. Public Purpose: Engaging regional, national and international educational communities will allow 
Parker to expand its public purpose and to form the basis for vibrant, mutually beneficial and 
sustainable partnerships, enriching all stakeholders. 

6. Identity and Branding: Heightening Parker’s visibility, communicating its increasingly unique 
identity and sharing the myriad Parker stories are fundamental elements to engaging present and 
future members of our community. 

7. Philanthropy: Parker is at a crossroads, moving from a predominately tuition-based school to a 
development-based school, with anticipated philanthropy coming from all sources:  students, 
alumni, parents, grandparents and others outside the Parker family. 

8. Financial Sustainability: The importance of increasing non-tuition income sources, increasing 
cash reserves, deepening the pool of financial aid for qualified students, improving general 
operating facilities and making ongoing improvements to Parker infrastructure cannot be 
overstated as Parker endeavors to remain at the forefront of exemplary educational programs. 
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Mission and Vision 

Parker’s mission and vision statements are the guiding tenets that shape the Strategic Plan. 

Mission 

To create and inspire a diverse community of independent thinkers whose academic excellence, global 
perspective, and strength of character prepare them to make a meaningful difference in the world. 

Vision 

Parker is committed to graduating students who embody those qualities essential for academic 
success and personal fulfillment — intellectual curiosity, creative thinking, a passion for learning, a 
sense of ethical responsibility, self-reliance, community engagement, and global competence — by 
offering a balanced, challenging, and integrated JK to Grade 12 educational program in academics, 
athletics, and the arts, all in a vibrant and diverse school community. 

Parker is committed to developing students who: 

 strive for academic excellence while maintaining a balance of social and emotional well-being  
 possess the necessary skills, aptitude, and imagination to participate in the fundamental human 

conversation on what is right, fair, and good  
 think critically, write persuasively, and communicate confidently 
 are familiar with the cultural, political, historical, scientific, ethical, and economic forces 

shaping the world 
 possess the tools necessary to realize their individual talents and potential in their academic 

and professional lives 
 embrace the larger world through meaningful, age-appropriate opportunities for experiential 

education 
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ACADEMICS 
 

Inspire Academic Excellence: Rigorous Academic Program 

Goal: Ensure rigorous instruction and relevant curriculum that promotes a high level of academic 
proficiency and performance. 

Action Items: 

 Review the JK to Grade 12 curriculum to ensure Parker is delivering an academically rigorous 
curriculum that covers in-depth content in key subject areas.  

 Define expected student outcomes, grade-level proficiencies, and graduation requirements 
supported by a well-defined JK to Grade 12 program. 

 Design instruction and develop assessments that ensure students demonstrate a mastery of 
both content knowledge and inquiry-based learning.  

 Provide opportunities for students to strengthen and apply critical skills of oral and written 
literacy. 

 Create an evaluation system and schedule to assess the quality and value of all departments and 
programs based on relevance to the student experience, performance, and its alignment with 
Parker’s mission. 

Metrics of Success: 

 Evidence of student achievement based on both internal and external assessments, including 
college matriculation.  

 Evidence of program evolution based on findings from departmental and divisional evaluations.  

Responsible: Division Heads; Department Chairs; Grade-Level Deans; Lower School Curriculum 
Coordinator; JK-12 Faculty 
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Inspire Academic Excellence: Parker Design Lab 

Goal: Create the Parker Design Lab (PDL), a collaborative interdisciplinary learning environment for 
Middle and Upper School students to design and execute entrepreneurial projects. 

Action Items: 

 Dedicate classroom space as a Parker Design Laboratory (PDL) to serve as an incubator for a 
network of students, faculty, researchers, entrepreneurs, and other professionals to create and 
develop ideas and to design and execute projects. 

 Develop a program that supports essential understandings and skills needed to nurture a 
concept from start to finish, fostering creativity, imagination, innovation, collaboration, and 
entrepreneurial spirit. 

 Design and host online platforms, blogs, and social media sites to develop, share, and 
collaborate with other students and communities of learners. 

 Identify opportunities for students to compete in local, regional, and national competitions. 

 Establish mentoring opportunities with education, business, and professional partners. 

Metrics of Success: 

 Students create hands-on, do-it-yourself projects in a community of creative and technically 
competent students and faculty, with support from business leaders and other appropriate 
professionals. 

 Increase mentoring network to include alumni, parents, grandparents, and the greater Parker 
community. 

Responsible: Division Heads; Program Director; Director of Alumni/Parent Relations 
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Inspire Academic Excellence: Science, Technology, Engineering, Arts, and Mathematics 
(STEAM) 

Goal: Design a STEAM (Science, Technology, Engineering, Arts, and Mathematics) Program that 
provides students with the opportunity to apply knowledge and skills acquired in content area 
courses on self-selected projects 

Action Items: 

 Develop programs and curriculum from JK to Grade 12 around STEAM centered themes (e.g., 
power and energy, movement, communication, invention and design, music, technology, etc.). 

 Integrate art and design into the JK to Grade 12 science, math, and technology curriculum, 
teaching the essential skills of flexible thinking, risk-taking, and creative problem solving.  

 Create relevant and rigorous opportunities for individuals or teams of students to apply 
knowledge and skills learned in content area courses to self-selected and self-designed projects 
and courses, integrating STEAM. 

 Help students hone skills to critically evaluate information sources used for STEAM projects. 

 Establish mentoring opportunities with education, business, and professional partners. 

Metrics of Success: 

 Students develop and execute an idea, work to a budget and timeline, and collaborate with 
other team members to bring projects to completion. 

 Increase the offerings in STEAM courses and programs that integrate art and design with 
science, technology, and math.  

Responsible: Division Heads; Program Director 
 
 

 

 

 

 

 

 

 

 



  

 
   

 Francis Parker School  
 2013 Strategic Plan  

9

Inspire Academic Excellence: JK to Grade 12 Technology 

Goal: Implement a comprehensive JK to Grade 12 technology curriculum that provides students 
with the necessary framework for utilizing information sources, as well as a fundamental 
understanding of programming languages and computer applications. 

Action Items: 

 Draft a technology plan that defines the role of technology in the curriculum and establishes the 
framework for technology-related education and use. 

 Utilize a variety of instructional resources and technology to enhance student learning. 

 Engage learners through on-line learning opportunities. 

 Create a 5-year technology roadmap providing the infrastructure (i.e., hardware, software), 
safeguards, personnel (including Blackbaud support), and training to support curricular needs 
and new computerized innovations. 

 Develop a comprehensive JK to Grade 12 technology curriculum that includes a fundamental 
understanding of programming languages and computer applications. 

 Eliminate paper-based student records (e.g., schedules, report cards) by consolidating student 
information in a single, secure database. 

 Implement an electronic student identification system. 

 Collaborate with outside organizations and individuals – locally, nationally, and globally – on 
projects related to societal trends, current events, music, and arts through technology. 

Metrics of Success: 

 The technology plan is successfully implemented and adopted. 

 Faculty apply instructional techniques that incorporate technology into the curriculum within 
the TPCK and SAMR frameworks. 

 Students demonstrate mastery learning of grade-level technology skills through various forms 
of assessment. 

Responsible: Director of Technology; Educational Technology Specialists; Faculty Technology 
Committees 
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TEACHING, PROGRAM AND CURRICULUM DEVELOPMENT 
 

Achieve Excellence in Teaching, Program and Curriculum: Excellence in Teaching 

Goal: Institute, support and promote excellence in instruction and curricular development.  

Action Items: 

 Create JK to Grade 12 faculty and staff evaluation system using research-based metrics (e.g., 
Framework for Teaching). 

o Establish an annual evaluation calendar for administration, faculty, and staff.  
o Clarify the roles of Department Chairs and the Lower School Curriculum Coordinator in 

the evaluation process. 
o Create a system for maintaining faculty professional development portfolios. 
o Establish criteria for prioritizing professional development opportunities. 
o Identify opportunities to include student feedback in the evaluation process. 

 Create a system to identify and reward excellence in teaching. 

 Develop strategies for supporting underperforming faculty and staff. 

Metrics of Success: 

 Ongoing improvement in teaching and instruction is evidenced through effective assessment 
tools, feedback loops, and professional portfolios, using internal and external benchmarks. 

 Excellence in teaching is recognized through financial and leadership rewards. 

 Document evidence of continual improvement in teaching. 

Responsible: Division Heads; Department Chairs; Lower School Curriculum Coordinator 
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Achieve Excellence in Teaching, Program and Curriculum: Student Achievement 

Goal: Adopt JK to Grade 12 student achievement goals, standards, and assessment tools. 

Action Items: 

 Define JK to Grade 12 student achievement goals, standards and assessment tools.  

 Develop opportunities for students to demonstrate knowledge acquisition and mastery of skills 
through a balance of traditional assessments and project-based activities. 

 Review and update Parker’s current Essential Understandings document JK to Grade 12 
ensuring that appropriate state, national and content-area standards are referenced. 

 Create a scope and sequence document that reflects coherent units of instruction in a given 
discipline across JK to Grade 12 continuum (e.g., JK to Grade 5, Grades 6 to 12). 

 Identify assessment methods that yield comparative data and allow for quantitative evaluation 
of curriculum at given grade levels and across content areas. 

 Integrate proven and innovative methods of teaching and assessment that complement and 
improve current practices (e.g., interdisciplinary project-based assessments). 

Metrics of Success: 

 Greater consistency and transparency across divisions, grade levels, and departments.  

 Clearly articulated departmental and grade-level essential skills are established and endorsed 
by students, parents, and faculty. 

 Faculty are held accountable for ongoing assessments of student progress and essential skills. 

 Essential understandings include appropriate national, state, and content-area standards. 

 Scope and sequence document is adopted reflecting best practices in curriculum design. 

 Shared norms, assessments, metrics and grading rubrics ensure greater consistency of 
conceptual understanding, content, and skill development in courses, and across grade levels 
and content areas. 

 Annual review of relevant instructional and assessment data produced by shared norms, 
assessments, metrics and grading rubrics, achieving greater transparency, and curricular and 
grading consistency. 

Responsible: Division Heads; Grade-level Deans; Department Chairs; Lower School Curriculum 
Coordinator 
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THE STUDENT EXPERIENCE 
 

Enrich Student Experience: Daily Schedule and Academic Calendar 

Goal: Redesign the daily schedule and annual academic calendar to support excellence in 
academics, arts, and athletics, achieve balance in the student experience, and provide additional 
opportunities for collaboration among and between students, faculty and staff. 

Action Items: 

 Map the daily schedule in a manner that optimizes instructional time, addresses transition time, 
supports diverse course offerings, recognizes the importance of extracurricular activities and 
free time, and creates opportunities for collaboration. 

 Review the annual calendar, ensuring it supports program, promotes balance between 
academics and other activities, and creates opportunities for collaboration. 

 Conduct a survey of parents, students and faculty to gauge the satisfaction level and ensure the 
new daily schedule goals have been met. 

Metrics of Success: 

 Parker’s daily schedule optimizes instructional time, addresses transition time, supports 
diverse course offerings, recognizes the importance of extracurricular activities and free 
time, and creates opportunities for collaboration. 

 The calendar is reviewed on an annual basis each January to ensure that it supports the 
student experience and provides opportunities for professional collaboration. 

Responsible: Division Heads; selected Faculty and Staff representatives 
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Enrich Student Experience: Student Workload 

Goal: Adopt school-wide homework guidelines that define the purpose and scope of all non-
classroom assignment, projects, and test preparations. 

Action Items: 

 Develop a school-wide homework philosophy based on research and appropriate independent 
school benchmarks.  

 Establish homework guidelines that define the purpose and value of all non-classroom 
assignments, projects, and test preparations during the school year and over holiday breaks.  

 Monitor the quantity and quality of homework and out-of-class assignments, as well as the 
number of mandatory and recommended extracurricular events.  

 Provide feedback opportunities for students to comment (e.g., focus groups and surveys). 

Metrics of Success: 

 Teachers adhere to school-wide homework philosophy guidelines.  

 Consistency exists in each subject and grade level. 

 Expectations and understandings about the value and purpose of homework are communicated 
clearly, and understood fully by students, parents, and faculty. 

Responsible: Division Heads; Grade-level Deans; Department Chairs; Lower School Curriculum 
Coordinator 
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Enrich Student Experience: JK to Grade 12 Global Studies Program 

Goal: Expand the Global Studies program so that it becomes fully integrated into the academic 
experience from JK to Grade 12. 

Action Items: 

 Further embed the Global Studies Program in the Upper School and Summer Programs 
educational experience to enhance content or course offerings, and expand our travel 
programs.             

 Involve outside educators, civic leaders, and organizations. 

 Provide students with the opportunity to share global trip experiences with the Parker 
community (i.e., across divisions and campuses). 

 Link specific student-led fundraising efforts and student government at the Lower School with 
the Upper School Global Studies program. 

 Create greater opportunities for student and faculty exchanges (virtual and actual). 

 Ensure funding is available so that all students can participate in Middle School Discovery Week 
and in one Upper School Global Studies trip. 

 Provide on-going risk management training to faculty and other trip leaders. 

 Offer premier teacher education programs for Global Studies that attract schools and 
educators from across the country. 

 Integrate summer international students into Parker academic and student life. 

Metrics of Success: 

 Global Studies program is integrated fully into the academic experience, from JK to Grade 12. 

 Independent, public, and private schools seek Parker’s guidance on expanding their global 
initiatives. 

Responsible: Division Heads: Director of Global Studies; Assistant Head of Middle School; Lower 
School Curriculum Specialist; Head of Advancement; Head of Finance and Operations 
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Enrich Student Experience: Internships 

Goal: Establish a formal internship program for Upper School students to gain practical work 
experience and to serve as ambassadors to the local community. 

Action Items: 

 Formalize the current program, including establishing student assessment criteria and 
documenting existing relationships with local businesses, colleges and universities, and civic 
organizations. 

 Form new relationships with local businesses, colleges and universities, and civic organizations 
to expand internship opportunities (including Parker’s alumni and parent network). 

 Identify and make internal opportunities available for internships (i.e., Admissions, Business 
Services, Technology, etc.). 

Metrics of Success: 

 Increase the number of internships opportunities available to Upper School students. 

Responsible: Head of Upper School; Assistant Head of Upper School; Director of Community 
Service; Grade-level Deans; Director of Alumni/Parent Relations 
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Enrich Student Experience: Leadership and Character Development 

Goal: Develop an integrated JK to Grade 12 leadership and character development curriculum that 
fosters values of respect, empathy, inclusivity, resiliency, integrity and humility. 

Action Items: 

 Develop a JK to Grade 12 leadership and character development curriculum across multiple 
disciplines (e.g., student government, athletics, internships, global education, public speaking, 
etc.) that incorporates and strengthens existing programs. 

 Reinforce the principles of civic responsibility and social engagement as parts of the revamping 
of the Lower School’s Social Studies program. 

 Identify opportunities to foster the core values of respect and inclusivity outside the classroom 
(e.g., on the playground, on the bus, before and after school). 

 Review and coordinate division programs (e.g., Lower School Ethics, Middle School Life Skills, 
9th Grade Life Skills) and build a culture that embraces respect, inclusivity, and resiliency and 
does not tolerate bullying, gossip, and all inappropriate behaviors. 

 Formalize a program in the Upper School that fosters leadership skills and ethics. 

 Establish a Code of Conduct for athletics that sets the standard for sportsmanship (including 
the repercussions for violating that Code of Conduct). 

Metrics of Success: 

 Leadership and character education is integrated into student daily life (e.g., play time and 
recess, assemblies, athletics, organizations, clubs). 

 A formal JK to Grade 12 program supporting leadership and character education.  

 Increase opportunities for students to exercise leadership skills and demonstrate sound 
character. 

Responsible: Division Heads 
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Enrich Student Experience: Wellness 

Goal: Integrate health, wellness, stress management, and nutrition into the JK to Grade 12 
curriculum. 

Action Items: 

 Offer (free and fee-based) wellness education programs (e.g., yoga, martial arts, stress 
management, etc.) in the evening, on weekends, and during the summer. 

 Utilize current spaces for all-school meetings, club meetings, and other activities focused on 
wellness on the Linda Vista campus. 

 Adopt a school-wide set of nutritional guidelines. 

 Build a state-of-the-art organic garden on each campus that is fully integrated into the JK to 
Grade 12 curriculum that creates opportunities for science education, on-site organic gardening, 
a farm-to-table experience, environmental and community awareness, and health and nutrition 
education. 

 Provide feedback opportunities for students to comment (e.g., focus groups and surveys). 

 Involve families and communities in supporting nutrition education and physical activity. 

Metrics of Success: 

 An increase in overall wellness of students. 

 Educational programs are available (both free and fee-based). 

 Parker community embraces current nutritional guidelines. 

 State-of-the-art organic gardens built on both campuses. 

Responsible: Division Heads; School Nurse; School Psychologist; Director of Summer and Extended 
Programs; Director of Facility Operations; Food Services; Athletic Department; Faculty and Staff 
Wellness Committee; Student Health and Nutrition Committee 
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ASSURING INCLUSIVITY 
 

Reaffirm Commitment to Inclusive Community: Program and Curriculum 

Goal: Create robust programs that celebrate the value of diversity, inclusivity and cultural 
competency. 

Action Items: 

 Adopt a specific mission statement and plan that support inclusivity. 

 Identify and retain a subject matter expert to help formulate mission and plan. 

 Conduct surveys and organize focus groups to understand the realities of the student and 
faculty experience (including identification of institutional “blind spots”) relating to diversity 
issues. 

 Offer JK to Grade 12 programs (e.g., forums, activities, discussions, speakers) designed to raise 
cultural competence in the Parker community.  

 Enlist the help and guidance of the Upper School Student Diversity Leadership Group 
(SPECTRUM). 

 Host community-wide discussions on issues related to diversity and inclusion.  

 Support student and faculty participation in established educational programs and organizations 
(e.g., POCC/SDLC) whose mission is to celebrate diversity, inclusivity, and cultural competency. 

Metrics of Success: 

 All members of the Parker community are valued, included, and respected. 

 Diversity initiatives are integrated into the curriculum and embraced by students, families, 
faculty, and staff from all races, religions, ethnicities, cultures, and backgrounds. 

 Students, parents, faculty, and staff engage in critical conversations on inclusion, justice, and 
equality. 

 Curriculum reinforces the value of diversity in thought, talent and background. 

Responsible: Diversity Committee; Head of School; Division Heads; Director of Community 
Outreach; Upper School Diversity Leadership Group (SPECTRUM); Diversity Consultant 
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Reaffirm Commitment to Inclusive Community: Recruitment and Retention 

Goal: Develop and implement a plan that focuses on the recruitment and retention of highly 
qualified students, faculty, staff, and Board members from diverse backgrounds. 

Action Items: 

 Develop a plan that focuses on the recruitment and retention of a broad and diverse range of 
qualified students, faculty, staff, administrators, and trustees. 

 Investigate and make recommendations regarding new programs (or building on existing 
programs) designed to introduce historically underrepresented students to Parker. 

 Assess the “true cost” of a Parker education to ensure every student has full and equal access to 
the educational experience. 

 Formalize relationships and programs with select feeder schools from which historically 
underrepresented students are recruited. 

 Work with the Summer Program to expand existing programs (e.g., Weickart Scholars) and 
create new programs aimed at introducing underrepresented students to Parker with the goal 
of admitting qualified students to Parker in subsequent years. 

 Reassess the allocation of financial aid awards to ensure there is appropriate socioeconomic 
representation among all three divisions. 

 Identify opportunities (e.g., the University of San Diego Fellows Program) to attract promising 
faculty from diverse backgrounds. 

 Track diversity data, including admissions, hiring, students, and local benchmarks. 

 Explore the possibility of becoming a host site for established organizations focused on minority 
recruiting (e.g., People of Color in Independent Schools). 

Metrics of Success: 

 Increase in the diversity of students, faculty, staff, administrators, and trustees. 

Responsible: Head of School; Financial Assistance Committee; Division Heads; Director of 
Admissions; Director of Summer and Extended Day Programs; Director of Human Resources 
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THE PARKER PUBLIC PURPOSE 
 

Expand Parker’s Public Purpose: Portal of Innovative Ideas and Practices 

Goal: Serve as a portal for the exchange of innovative practices and ideas in the local and broader 
educational communities. 

Action Items: 

 Become a destination site for professional development opportunities, conferences, et al.  

 Develop and run a pilot fee-based professional development seminar or program. 

 Serve as a “thought leader" through participation by faculty and administrators in strategic 
professional conferences with targeted audiences.   

 Develop student and faculty partnerships with local public schools, colleges and universities, 
and community/civic organizations. 

 Launch a continuing adult education program designed by members of the Parker community. 

 Invite local alumni associations, civic organizations, and other groups to use Parker’s facilities. 

Metrics of Success: 

 Generate incremental revenue (contribution margin) as the school in Southern California that 
others seek out for professional development opportunities and facility use. 

 The School’s facilities are sought both regionally and nationally as the place to host an exchange 
of ideas conferences. 

 The School's leaders are active participants in the exchange of ideas and relationship-building 
within the local and broader educational communities. 

 Creation of educational leadership programs for current and emerging independent school 
leaders, in partnership with local colleges or universities, businesses, and other organizations.
 

Responsible: Head of School; Division Heads; Director of Summer and Extended Day Programs; 
Program Director; Head of Finance and Operations 
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REINFORCING THE SCHOOL’S IDENTITY/BRANDING 
 

Embrace Parker’s Identity: As Far As The Mind Can See 

Goal: Implement a comprehensive marketing and communications plan. 

Action Items: 

 Deliver a clear and compelling message that captures the value of Parker and a Parker 
education. 

 Develop a 21st century website to serve as a portal for the Parker community. 

 Draft a comprehensive communications and marketing strategy built on the School's motto, “As 
Far As the Mind Can See.” 

 Capture new and valued stories and traditions that impact students, alumni, parents, 
grandparents, faculty, staff, and the larger community. 

 Incorporate opportunities in the curriculum to engage students and faculty in public relations 
and marketing activities (e.g., interim classes, professional internships, Upper School elective 
courses). 

 Ensure current families are educated about the evolving Parker experience. 

Metrics of Success: 

 A comprehensive marketing and communications strategy is implemented. 

 There is a clear and persuasive message that celebrates Parker’s mission and core values. 

 All communications with internal and external constituencies are coordinated. 

 The Parker “brand” – and what it represents – becomes widely known by both internal and 
external audiences. 

Responsible: Head of Advancement; Director of Communications; Director of Admissions 
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PHILANTHROPY 
 

Foster a Culture of Giving: Inspire Support for Parker 

Goal: Inspire giving from students, alumni, parents, and others to advance Parker’s mission. 

Action Items: 

 Educate the Parker community on the necessity of philanthropy. 

 Encourage all members of the Parker community to participate. 

 Cultivate, solicit and steward gifts from all members of the Parker community. 

 Create staffing structure for an Advancement Office that can support a growing culture of 
philanthropy. 

 Create and implement a multi‐year campaign to fund endowment and capital needs. 

 Coordinate fundraising activities on both campuses and in all divisions to reduce unnecessary or 
redundant “asks” and focus philanthropy on designated needs.  

 Educate faculty and staff on their role as ambassadors.  

 Increase the Advancement Office’s presence on the Mission Hills campus to strengthen the 
relationship with the Lower School. 

 Increase the Advancement Office's presence at Parker events. 

 Train, educate and empower volunteers who can deliver a compelling case for support to 
encourage others to give. 

 Educate students, future alumni, on philanthropic needs and the importance of giving back. 
 

Metrics of Success: 

 Parker becomes a philanthropic priority for the entire Parker community. 

 Increase in gifts and donor loyalty in support of the Parker endowment and capital needs. 

 Alumni, parents, parents of alumni, and grandparents feel connected with current students, 
faculty and staff, and with the larger Parker community.  

 Every student understands the value of giving to Parker. 

 Every member of the community can present a compelling case for giving to Parker. 

Responsible: Head of School; Head of Advancement; Administrative Leadership Team; Trustees; 
Campaign Committee 
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ENSURING FINANCIAL SUSTAINABILITY 
 

Ensure Financial Sustainability: Increase Non-tuition Revenue 

Goal: Double the amount of non-tuition revenue derived from non-tuition sources over a 5-year 
period (FY 2014 – FY 2019).  

Action Items: 

 Put plans and resources in place to lead efforts to expand existing auxiliary programs and 
develop new revenue streams. 

Metrics of Success: 

 Generate contribution margin of at least $3 million annually from non-tuition sources by June 
30, 2018. 

Responsible: Head of School; Head of Finance and Operations; Head of Advancement; Director of 
Summer and Extended Day Programs 
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Ensure Financial Sustainability: Increase Cash Reserves 

Goal: Increase cash reserves. 

Action Items: 

 Include a specific "Unrestricted Cash Reserve" line item in the annual budget. 

 Transfer year-end budget surpluses into a distinct "Unrestricted Cash Reserve" fund until 
strategic goal is achieved. 

 Establish teams to identify and implement cost savings opportunities in support of efforts to 
increase unrestricted cash reserves. 

 Designate contributions below a certain dollar threshold into a "Board Designated Fund" (quasi 
endowment) to supplement efforts to increase unrestricted cash reserves. 
 

Metrics of Success: 

 Parker retains unrestricted cash reserves (not including prepaid tuition) of $5 million by June 30, 
2016. 

Responsible: Finance Committee; Head of School; Head of Finance and Operations  

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
   

 Francis Parker School  
 2013 Strategic Plan  

25 

Ensure Financial Sustainability: Increase Financial Assistance 

Goal: Raise the percentage of financial assistance relative to tuition revenue to attract and retain 
the broadest pool of qualified students from 12% in FY 2014 to 15% by FY 2019. 

Action Items: 

 Determine the additional amount of funding necessary to support the financial assistance needs 
of Parker’s students (including merit awards). 

 Formulate a funding plan. 

Metrics of Success: 

 Adequate funding is available to meet all qualified financial assistance needs (such that 
admissions decisions are need blind). 

Responsible: Head of School; Head of Finance and Operations; Head of Advancement; Director of 
Admissions 
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Ensure Financial Sustainability: Improve Operating Efficiencies 

Goal: Improve operating efficiencies to realize expense savings. 

Action Items: 

 Establish a process and allocate resources to implement measures to reduce expenses. 

 Use relevant metrics from the most efficient independent schools to set targets. 

 Consider providing incentives for cost-saving measures. 

 Involve members of the Parker community with expertise as appropriate. 

 Make student participation an integral part of conservation efforts (e.g., recycling, energy 
reduction) 

 Implement fully automated cost-saving and time saving processes in all School operations. 

 Eliminate “paper” processes whenever possible. 

Metrics of Success: 

 Expenses grow less than the rate of inflation. 

Responsible: Head of School; Head of Finance and Operations; Division Heads; Department Heads   
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Ensure Financial Sustainability: Future Facilities Planning 

Goal: Pursue parking improvements and other facility enhancements. 

Action Items: 

 Identify a viable on-site parking solution that increases the total number of available spaces, 
enhancing student safety, increasing accessibility for parents, guests, and visitors, and making 
the campus more accessible to the local community. 

 Develop a facility plan that provides appropriate space and facilities to meet Parker’s evolving 
academic programs, including a Student Life Center, and a new sports complex. 

Metrics of Success: 

 All students, faculty, and staff are able to park safely and securely on the Linda Vista campus. 

 There are sufficient parking spaces so that the Linda Vista campus is accessible to members of 
the Parker community. 

 Parking limitations do not impact Parker’s future programmatic needs, including the potential 
for expanding student enrollment on the Linda Vista campus. 

Responsible: Head of School; Head of Finance and Operations; Professional Advisors 
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