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Beginning in early 2014, dedicated faculty, administration, 
trustees, and parents have worked together to develop a  
strategic plan to guide and grow our school over the next 

three to five years. Facilitated by educational strategy consultant Ian 
Symmonds, the Strategic Planning Committee and Strategic Planning 
Committee Work Groups reviewed data and feedback collected from 
community surveys and focus groups, and engaged in brainstorming and 
discussion sessions over several months to create a strategic plan that 
encompasses five major initiatives as well as specific goals within each. 
After a series of drafts, the Strategic Plan was unanimously approved  
by the Board of Trustees in October, 2014, and we are all enthusiastic 
about sharing it with you now.

The Strategic Plan is grounded in the Foothills Mission and Vision and 
truly embraces the Foothills program and culture at its essence. The five 
initiatives identified within the plan include:

(1) INCREASE THE FOOTHILLS FOOTPRINT AND CREATE CATEGORY LEADERSHIP; 
(2) ENHANCE THE STUDENT AND PARENT EXPERIENCE;
(3) STRENGTHEN INSTITUTIONAL LEADERSHIP AND TRANSITIONAL PLANNING; 
(4) STRENGTHEN STRATEGIC MARKETING, POSITIONING, AND ENROLLMENT; 
(5) ENSURE THE LONG-TERM SUSTAINABILITY OF FOOTHILLS.

These initiatives, and the goals they contain, will serve to enhance the 
school that we are now, and further distinguish us from every other  
educational choice in the Treasure Valley. 

Our plan is ambitious, but we believe it is also attainable. It will provide 
inspiration as well as instruct prioritization and resource allocation in the 
coming years. My sincere thanks to all who were a part of its creation, 
and to all who will work with us to support its execution.

Sincerely,

Jennifer Swartz
Chair, Board of Trustees Foothills School of Arts and Sciences would like to thank the J.A. and Kathryn Albertson Foundation for their 

generous grant to fund the strategic planning process and publication of the plan.
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WHAT WE DO | MISSION

At Foothills School of Arts and Sciences, we ignite a passion 
for learning through a progressive approach to education. In 
this vibrant learning community, education is an active and 
collaborative experience. Through a challenging inquiry based 
curriculum, Foothills students explore their ideas and develop 
curiosity, creativity, critical thinking and confidence. Embracing 
each individual’s unique strengths and contributions, we guide 
children to know themselves and to understand their role in a 
global community.

CORE VALUES

INDIVIDUALITY

Respecting students’ unique strengths, talents and challenges.

CREATIVITY

Inspiring expression, curiosity and critical thinking.

COMMUNITY

Promoting communication, cooperation and collaboration.
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I. 

INCREASE OUR EDUCATIONAL FOOTPRINT  
AND CREATE CATEGORY LEADERSHIP

Serving as a leader in progressive and experiential education, 
Foothills possesses tremendous assets to both share and leverage 
within our community. We will increase our accessibility as an 
organization, creating a more accessible and vibrant Foothills. 
During the next five years, we will dramatically enhance our  
partnerships and share our unique educational philosophy within 
our local community, alumni base, and educational community. 
We will increase our educational footprint in the following ways  
in the future.

A.  Refine our identity as an institution of progressive education. 

B.  Position the school as a regional thought leader in progressive education, 
serving as an educational resource and enhancing our promotional efforts.

C.  Continue to innovate as an institution of progressive education.
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II. 
ENHANCE THE PARENT AND STUDENT EXPERIENCE

Our students and their parents are our reason for existence; 
without their support, Foothills would cease to exist. While 
Foothills enjoys a distinct educational philosophy and excellent 
programs, our research demonstrated ways in which we know 
we can enhance our experience even more for our students and 
parents. We will focus on the following enhancements of the 
student and parent experience in the next five years.

A.  Build a strong sense of community for students, parents and faculty.

B. Establish a culture of parent involvement and contribution.

C.  Investigate options for enhanced facilities in outdoor and indoor play space 
and community commons. 

D.  Enhance our focus on multicultural understanding and global perspectives.

E.  Enhance and expand individualized instruction in ways consistent with  
progressive and experiential approaches to learning.

F.  Enhance the integration of academic and co-curricular programs. 
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III. 
STRENGTHEN INSTITUTIONAL LEADERSHIP  

AND TRANSITION PLANNING

The world of education has never experienced such rapid change 

and innovation, as it is experiencing today. Extraordinary leadership 

is required to move organizations forward during times of rapid 

change. During the next five years, we will examine broadly our 

model of institutional leadership, ensuring our structure and 

systems are congruent with our needs, educational philosophy, 

and the rapidly changing environment in which we operate.

A.  Continue development of a best-practices and high functioning  
administrative team.

B.  Establish a path for parents to serve as leaders.

C.  Inspire parents to serve as brand ambassadors for the school.

D.  Cultivate inspired, effective and engaged teachers that align to the  
mission and vision of Foothills.

E.  Continue development of a best practices and high functioning governing 
board of directors. 
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IV. 
STRENGTHEN STRATEGIC MARKETING,  

POSITIONING, AND ENROLLMENT

Foothills School of Arts and Sciences enjoys a relevant and 

inspiring educational philosophy. Our unique challenge is to 

enhance our ability to communicate effectively regarding our  

philosophy. During the next five years, Foothills will implement  

a systematic plan to ensure our marketing is effective and  

among best practices for progressive independent schools.

A.  Create a value proposition that identifies what makes us unique.

B.  Increase student and parent demand for a Foothills education through 
active school promotion.

C.  Enhance marketing strategies and resources.

D.  Create a throughput strategy to retain current students.
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V. 
ENSURE THE LONG-TERM  

SUSTAINABILITY OF FOOTHILLS

Independent education enjoys a distinctive business, financial, 

and management model, unlike other industries. It is a model that 

requires great strategic planning and oversight in order to ensure 

the long-term sustainability of the organization. During the next 

five years, Foothills will implement a systematic plan to ensure our 

programs are sustainable under the guidelines of the National 

Association of Independent Schools.

A.  Determine an optimal mix of revenues and expenses that will sustain  
enrollment at desired class sizes and meet all educational budgetary goals.

B.  Explore and develop a philosophy of finance.

C.  Increase income through expanded fundraising.

D.  Increase income through program expansion and facility rental.

E.  Identify an appropriate goal for the establishment of a realistic, sustainable, 
permanent, and adequate cash reserve.
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