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About Ecole Bilingue  
de Berkeley
EB is a recognized leader in international bilingual education, integrating the rigor 
and excellence of a French curriculum and the ingenuity of American practices into 
a dynamic, whole-child education, imbuing students with tenacity, cross-cultural 
fluency, a deep intellectual capacity and vast stores of kindness.

Our Mission
We nurture creative, multilingual learners, equipped to confidently embrace the 
delights and challenges of an interconnected world.

Our Vision
We are a force for good in the world, preparing our graduates to positively impact 
their diverse communities, and the local and international spaces in which we all 
belong.



Our Core Values
Unity - We embrace our differences and strive to understand how they shape our 
experiences in the world, in order to build healthy relationships and community.   
By fostering inclusion, we interact through respect and kindness with everyone in 
our community and beyond.

Reflection - We believe in the power of reflection as it charges the intellect 
and builds our inquisitiveness and mindfulness about ourselves and the world 
around us.

Integrity - We practice compassion and candor to approach all learning 
opportunities with discernment on making ethical choices that will positively 
impact others.

Zeal - We foster the power of learning with joy, enthusiasm, and personal 
engagement.

Endeavor - We practice personal growth, commitment, and persistence, all criti-
cal building blocks for developing global citizens who are confident and comfort-
able in their world.



Background  
and Context

During the 2018 academic year, Ecole Bilingue de Berkeley launched  

a comprehensive strategic planning process. The strategic plan was  

developed to provide a long-range view of future school priorities created 

through a highly inclusive and participatory process. In order to build a base  

of sound information and to guide the planning process, the school enlisted 

the assistance of a research and planning firm, Ian Symmonds & Associates.  

A steering committee was formed and focused on research, environmental 

scans, SWOT analysis, committee exercises, and trends in the independent 

school and the education sector. The school community, including parents, 

faculty, staff and alumni, were surveyed about their thoughts on priorities for 

the future at the outset of the process.

The strategic planning steering committee worked collaboratively through a 

series of exercises designed to establish priorities based upon the findings of  

the research. This process culminated in the summer of 2018, with the steering 

committee developing a final succinct set of priorities for future focus. As the 

strategic priorities were developed, the steering committee expanded upon 

them to outline specific initiatives, action plans, and a series of sequenced  

priorities. The following white paper draft outlines these initiatives and  

associated action plans.

Each of these strategic goals contains several strategic initiatives and numer-

ous action plans. For each strategic goal, the strategic initiatives and action 

plans benefit from having additional implementation details, such as costs and 

metrics of success, to be further developed in the planning process and will be 

utilized as the school moves forward on the execution of the strategic plan.





Strategic Goal One

 Deepen 
Our Program
1 Provide a superior bilingual education by reinforcing  
 foundational content areas across grade levels, including  
 math and science, and promoting cross-disciplinary  
 learning through STEAM.

2 Differentiate learning to respond to student needs and  
 actively engage learners, giving them more powerful choices.

3 Strengthen our school wide social-emotional learning program.

4 Develop and implement a school-wide focus on experiential 
 and project-based learning. 

5 Foster a community of bilingual and multicultural learners  
 though harmonized teaching practices and provide team  
 teaching opportunities.

6 Provide a dynamic professional development program  
 for our faculty.

7 Inspire a thoughtful culture in our community through  
 effective human resource management, peer-to-peer  
 mentoring, developing effective cultural competencies,  
 stronger time management, and building our model of  
 global citizenship.

8 Enhance our integration and impact in our East Bay  
 community. 

9 Expand our international perspective through new  
 onboarding of non-French speaking middle school  
 students, increasing international experiences and  
 partnerships, and further diversifying our employee  
 base with bilingual and multicultural employees.







Strategic Goal Two

 Advance
Our School
1 Become the cultural Francophone hub of the East Bay.

2 Tailor and expand the marketing, outreach, and  
 recruitment efforts to reach a broader audience and  
 provide sustainable revenue streams.

3 Broaden the admissions pipeline through creating new  
 entry points while maintaining consistency with our  
 core mission and value proposition.

4 Identify pricing models and financial aid strategies  
 that provide diverse access, maximize enrollment,  
 and strengthen retention.

5 Establish, communicate, and execute a value proposition  
 aligned with our core mission, optimally realized  
 throughout the student and family experience from the  
 first point of contact to graduation and beyond.

6 Set a course for development and admissions efforts  
 that helps support various growing and sustainable  
 revenue streams.



Strategic Goal Three

 Enhance 
Our Facilities & Finance
1 Develop a strategic financial plan that supports this strategic  
 plan and optimizes our capacity and revenue in order to  
 enhance our programs and sustain our school. 

2 Enhance our faculty compensation in order to recruit,  
 develop, and sustain our excellent faculty. 

3 Investigate space expansion and economization options  
 within our existing school footprint. 

4 Enhance our existing school facilities in order to improve  
 the learning experience.
  a Improve the exterior and outdoor environment of our  
   Middle School.
  b Improve the exterior of our Lower School.
  c Upgrade interior ambience of both campuses order  
   to harmonize.
  d Improve and renovate the restrooms throughout  
   the school.
  e Enhance the security of our campuses.

5 Investigate further greening and sustainability initiatives  
 that we may undertake as part of our renovation and  
 maintenance process.
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