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B A C K G R O U N D  A N D  C O N T E X T

During 2017, Duchesne Academy of the Sacred Heart launched a 
comprehensive strategic planning process. The strategic plan was  
developed to provide a long-range view of future school priorities  
created through a highly inclusive and participatory process. A steering 
committee was formed and focused on research, environment scans, 
SWOT analysis, committee exercises, and trends in the independent 
school and the education sector. 

In order to build a base of sound information and  
to guide the planning process, the school enlisted  
the assistance of a research and planning firm, 
Ian Symmonds & Associates. A comprehensive  
research effort was completed, including stakeholder  
listening sessions and surveys, competitive and  
educational landscape analysis, market segmentation, 
and demographic trends. 

Throughout 2017, the strategic planning steering 
committee worked collaboratively through a series  
of exercises designed to establish priorities based upon 
the findings of the research. This process culminat-
ed in the fall of 2017, with the steering committee  
developing a small set of priorities for future focus. 

As strategic priorities were developed, the steering  
committee expanded upon them to outline specific 
initiatives, action plans, and immediate priorities. 

Each of these strategic goals contains several  
strategic initiatives and numerous action plans. The 
strategic initiatives and action plans benefit from having  
additional implementation details, such as estimated 
costs and metrics of success recorded in the planning 
process to be utilized as the school moves forward on 
the execution of the strategic plan.

The planning process was completed as the steering 
committee recommended the following strategic plan 
to the Board of Trustees. 



Provide a variety of spiritual experiences for all  
of our community.

Study issues affecting student health and well-
ness and develop programs to build and enhance 
the wellbeing of the community.

Develop a comprehensive wellness program. 

Maintain and improve Duchesne’s educational  
excellence and student experience by maintaining  
a curriculum that continues to make Duchesne  
graduates leaders in a rapidly changing world. 

S T R A T E G I C  G O A L  O N E

Design and develop a Center for Global Education. 

Design and develop a Center for Girls’ Leadership.

Continue to expand student access to state-of-
the-art technology, STEAM curriculum, pedagogy, 
spaces and equipment, as well as the capacity to 
teach emerging technologies. 

Build Upon Duchesne’s Traditions and  
Enhance Our Excellent Program



Broaden our understanding of inclusivity and humanizing diversity.

Determine the appropriate size of the Academy

Promote socioeconomic, racial/ethnic, geographic and religious diversity.

Increase the diversity of our faculty and staff to mirror student body.

S T R A T E G I C  G O A L  T W O

S T R A T E G I C  G O A L  T H R E E

Optimize Enrollment and  
Broaden Diversity

Enhance and Make Known our Sacred Heart 
Identity to the Broader Community

Leverage Duchesne’s facilities and academic reputation to position Duchesne as the  
destination center for Fine Arts, STEAM, Entrepreneurial, Leadership and  non-traditional 
learning experiences. 

Leverage relationships with Preschool parents and students to foster continuity of connection  
with Duchesne after the preschool experience.

Develop a comprehensive communications and marketing plan to reinforce Duchesne’s 
identity, establish consistent messaging across platforms, and leverage existing and new  
media to build and grow touchpoints.



Update and maintain a deferred maintenance  
plan that is reviewed regularly.

Develop a master plan for campus improvements  
that maintains the historical integrity and ad-
dresses sustainability goals.

Continue to develop our sustainability program  
to support the guideline of Pope Francis in the  
Ladauto Si Encyclical.

Study and implement research-based pedagogy 
of spaces that supports academic initiatives.

S T R A T E G I C  G O A L  F O U R

Enhance Our Learning Environment,  
Facilities, and Campus



Address alumnae relations to invigorate alumnae participation in events and giving.

Prioritize growth of the endowment, planned giving, and financial aid programs.

Engage alumnae and friends of Duchesne along with the greater Omaha community 
in a campaign that supports the necessary capital costs.

S T R A T E G I C  G O A L  F I V E

Develop a comprehensive institutional  
advancement plan that examines every  

constituency to increase our endowment, 
planned giving, scholarships, financial  

aid program, annual funds and to  
support Strategic plan
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