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Background  
& Context
From October, 2014 to May, 2016, Columbus School for Girls conducted  

a comprehensive strategic planning process. Through a highly inclusive  

and participatory process CSG developed the strategic plan to provide a long- 

range view of future school priorities. A steering committee was formed that  

focused on research of national education trends, environment scans, SWOT  

analyses, and committee exercises.

In order to build a base of sound information and to guide the planning process,  

the school conducted a comprehensive research effort. This information-gathering 

included stakeholder surveys, competitive and educational landscape analysis,  

market analysis, and demographic trends. This allowed the strategic planning  

process to be grounded in sound data for high-level decision making.

Throughout 2015, the strategic planning steering committee worked  

collaboratively through a series of exercises designed to establish priorities  

based upon the findings of the research. This process culminated in May, 2016,  

with the steering committee developing a small set of priorities for future focus. 

As strategic priorities were developed, the steering committee expanded upon 

them to outline specific initiatives and action plans. The strategic initiatives and 

action plans benefit from having additional implementation details, such as costs 

and metrics of success, recorded in the planning process, which will be utilized as 

the school moves forward on the execution of the strategic plan. 

We are excited to share this strategic plan with our community. The execution  

of this plan will propel Columbus School for Girls into a new era of leadership 

among our nation’s independent schools. More important, we will inspire the  

next generation of women leaders in our city, region, nation, and the world. 



All Girl. By Design.

Inspiring Girls.  
Cultivating Leaders.

We are Columbus School for Girls, a college preparatory school founded in 1898, 

dedicated exclusively to girls’ intellectual, social, and emotional growth. Throughout 

our history, we have artfully and thoughtfully crafted a robust academic program, 

including enriching arts and athletics combined with a culture of social, emotional, 

and physical wellness. Our environment and our mission empower girls to discover 

their distinct potential as learners and leaders. 

 Why “all girl?” We are “all girl by design.” We know that the national research  

on single-sex education supports our mission. CSG girls do not just have equal  

opportunity, they have every opportunity. They are bold risk-takers who put  

academic work first and are able to reach their full academic potential. But,  

“all girl” means so much more than merely “all girls.” 

Given our distinct mission and heritage, it is evident that we are uniquely qualified 

to inspire the next generation of female leaders. We are experts at teaching girls  

and at helping them to develop confidence. We have carefully crafted a holistic, 

individualized environment that prepares our girls to become successful college 

students. We have created a culture that ensures they develop their inner strength, 

grace, and voice to become leaders--in the workplace, the community, and the 

world--well beyond college. We are experts at teaching girls to discover their  

distinct potential as learners and leaders.

Simply stated, we inspire girls to be leaders. We cultivate women of influence.



To lead is to influence. We inspire girls to grow into women of influence. Our  

distinct all-girl heritage provides us unique expertise in cultivating confident, 

poised, healthy women who are capable of flourishing in any culture, community, 

and economy. CSG girls develop the skills and dispositions to be women of  

influence in a global context, shaping their communities for the greater good.

Lead > 
inspiring girls. cultivating leaders.

During the next five years, Columbus School for Girls will position the school 

as a best-in-class community asset in the cultivation and development of girls’  

leadership. We will capitalize on our distinct Bexley location and create more porous 

and strategic connections with our community. As a result, we expect to emerge as 

a hub of young women’s leadership development activity and as a flagship center 

for girls’ and young women’s leadership and wellness.

Serving as a community asset with an ecosystem of potential leadership programs 

and services, CSG will provide programs for girls, young women, and professional  

women throughout the community. A speaker series, community events and  

forums, extended education programs throughout the year aimed at various  

audiences, and a signature academic program at CSG focused upon girls’ and  

young women’s leadership and wellness will be components of our program and 

hallmarks of our center. 

strengthen and implement a signature girls’ program for leadership 
and wellness.
• Develop a comprehensive leadership curriculum continuum that builds on  

 CSG’s strength of honing leadership skills in each student and positions CSG  

 as an educational leader in developing lifelong learners and leaders.

• Strengthen and deepen our culture of wellness at CSG through intentional,  

 community-wide programs that build on our strength of academic excellence  

 in a culture that values and promotes social, emotional, and physical wellness.

• Consider the creation of a diploma distinction through the leadership and  

 wellness program that will serve as an academic identifier of completion  

 and a point of differentiation in the marketplace of school choices.

design and launch the center for girls’ and young women’s  
leadership and wellness.
• Create an advisory group to counsel the School as this program develops.

• Conduct an assessment and competitive gap analysis of leadership programs  

 in the city and region.

• Develop an inventory of strategic alliances and relationships that could be  

 forged as a result of the center.

• Create a shared vision and charter for the center and the opportunity it  

 affords the community. 

• Determine the ecosystem of services that will drive the center and extend into the  

 community with a strategic eye toward revenue – and demand-enhancement for  

 the school program.



Learning at CSG is innovative, relevant, compelling, and connected. Academic  

excellence is a commitment to a balance of rigor and wellness. CSG’s curriculum 

reflects national standards and best practices, while being mindful of our  

increasingly global, interconnected world. We seek to continuously examine  

what works and what could be improved, being nimble, responsive, thoughtful,  

and reflective as we better serve the needs of each student.

Deepen > 
expand upon our hallmark academic excellence

An outstanding faculty forms the foundation of academic excellence. We aim  

to attract, hire, and retain extraordinary teachers who are passionate, thoughtful 

educators that embody CSG’s mission. Our faculty must be experts in their  

disciplines and committed to pursuing best educational practices. We seek a  

faculty that reflects our richly diverse student body. To retain such extraordinary 

faculty, we must provide a robust professional development program that honors 

the individuals who will benefit from it, that is research-based, and that reflects  

best practices in teaching. 

enhance our excellent academic program.
• Assess and align content, learning priorities, and pedagogy across grade levels  

 and divisions to ensure a cohesive learning experience for students throughout  

 their CSG experience.

• Strengthen core literacies--reading, writing, digital, numeracy and problem- 

 solving – to ensure that every CSG student has the foundation of a lifelong learner.

• Define and develop a comprehensive global studies program, which will include  

 such skills as collaboration and critical problem-solving, hallmarks of a CSG  

 education, to ensure each student’s readiness for a globally connected world.

create a robust, empowered teaching community of excellence.
• Develop a shared understanding of extraordinary teaching with “excellence and  

 intention” as our guiding core value.

• Support a vibrant, creative faculty and staff program for growth that aligns  

 with CSG’s mission, including a professional development program and a  

 comprehensive feedback process and evaluation system.

• Attract and retain exceptional, mission-appropriate faculty and staff in central  

 Ohio by committing to salaries and benefits in top 25% of peer schools.

• Implement a hiring process that is consistent across the school and that explicitly  

 seeks faculty that demonstrate a commitment to CSG’s core values, including  

 diversity and inclusion.



For over one hundred years, CSG has been a national leader in all-girls’ education. 

We understand that in order to continue to provide a stellar education into the 

twenty-second century, we must ensure that we have the resources to sustain and 

support our ambitious goals through enrollment, philanthropy, and sound fiscal 

management and forecasting. Being mindful of the impact that national and local 

trends in the economy have on our community, CSG will continue to look outward, 

being proactive, strategic and responsive, as we plan for our future.

Flourish > 
enhance the financial health of the school

ensure our optimal enrollment size and composition to support our 
mission of developing girls to be learners and leaders.
• Establish optimal five-year enrollment goals for size and composition of  

 student body.

• Deepen our shared understanding of the student profile that thrives at CSG  

 and the qualities our education instills: inner strength, grace, and authentic voice.

• Enhance and refine our marketing efforts, channels, materials, and demographic  

 targets to ensure we reach our target student profile markets.

• Align tactical implementation with strategic goals by evaluating and optimizing  

 financial aid program to ensure we are attracting and retaining the best student  

 body possible.

• Achieve 95% average retention rate by expanding our collaborative retention  

 program school-wide.

inspire an authentic sense of belonging to and investment in the  
csg community.
• Increase awareness and understanding of philanthropic case for support for CSG.

• Create aligned fundraising goals to address growing need for unrestricted dollars,  

 meet increasing financial aid requests, and allow the school to respond to sudden  

 special opportunities to enhance the school.

• Identify and evaluate potential future fundraising campaign needs and priorities  

 and assess community readiness and potential for support.

• Refresh and re-launch planned giving program.

• Re-connect and deepen CSG’s connection to alumnae, one of our most valued  

 community groups, by creating effective structures that will connect them to  

 the school in meaningful ways.

develop and communicate our distinct, compelling benefit  
for girls and young women.
• Build and retain a results-driven, strategic marketing and communications team.

• Prioritize and develop targeted, robust marketing efforts that align with strategic  

 priorities of the school.

• Continue to build and refine our internal communications platform.



CSG regards arts and athletics as critical components of academic excellence. Both 

arts and athletics help students to build core competencies such as teamwork, 

risk-taking, resilience, problem-solving, creativity, and collaboration, as well as 

self-esteem, integrity, and discipline. These skills and habits of mind are critical to 

both an excellent education, and to the development of 21st-century citizens. CSG 

is committed to providing the resources to ensure that CSG students can thrive on 

the stage, on the field, in the pool, on the track, and on the court, as well as in the 

classroom and in the world beyond CSG.

Thrive >
strengthen our co-curricular programs and facilities

inspire competitive athletic programs and robust  
visual and performing arts programs.
• Audit and evaluate our athletics programs to ensure we are positioned  

 to reach our goal of competitive athletic programs in all sports.

• Strengthen our athletic teams and programs by attracting skilled, mission- 

 appropriate coaches for all sports.

• Build CSG’s reputation as an exceptional arts program by auditing existing  

 programs.

• Identify partnership opportunities in the greater-Columbus arts community.

• Support our scholar-athletes and scholar-artists through an active parent- 

 coach-faculty partnership that seeks to proactively support these students  

 in all their endeavors.

maintain, enhance, and secure our csg facilities and equipment.
• Conduct a facilities audit that will identify short-, mid-, and long-term facilities  

 needs.

• Develop a comprehensive facilities plan that includes a capital renewal,  

 replacement, and maintenance fund to ensure long-term upkeep of CSG’s  

 campuses.

• Evaluate revenue-generation and community-building opportunities based  

 on strategic partnerships and use of our facilities.

• Implement recommendations from security audit to ensure the highest standards  

 of safety and security of our campuses.
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