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KEY GOALS:
By design – and following months of 
collaborative effort by many – Baker’s 
Strategic Plan intentionally challenges, 
directly inspires and will ultimately 
advance Baker as one of the top 
progressive independent schools in 
the region and even the nation.  This 
Strategic Plan reaffirms our unwavering 
commitment to achieving excellence 
in four core areas, each of which 
is essential to ensuring long-term 
sustainability:

about this strategic plan

increase our educational 
footprint 
Serving as a leader in progressive 
education, Baker possesses tremendous 
assets to both share and leverage within 
our community. We will increase 
our accessibility as an organization, 
creating a more transparent and 
vibrant Baker. During the next five 
years, we will dramatically enhance 
our partnerships and share our 
unique educational philosophy 
within our local community, alumni 
base and educational community.  

enhance the student 
and parent experience
Our students and their parents are 
our reason for existence; without 
their support, Baker would cease to 
exist. While Baker enjoys a distinct 
educational philosophy and excellent 
programs, our research demonstrated 
ways in which we know we can 
enhance our experience even more 
for our students and parents.   

strengthen institutional 
leadership
The world of education has never 
experienced such rapid change and 
innovation as it is experiencing today.  
Extraordinary leadership is required 
to move organizations forward during 
times of rapid change. During the next 
five years, we will examine broadly 
our model of institutional leadership, 
ensuring our structure and systems are 
congruent with our needs, educational 
philosophy and the rapidly changing 
environment in which we operate.

The purpose of the Strategic Plan is to provide a roadmap ensuring that 
Baker Demonstration School continues on its path toward stability, 
innovation and excellence — a school in which students develop the 
knowledge and the qualities enabling them to be successful in high school 
and ready for life beyond school. 

ensure the long-term 
sustainability of baker
Independent education enjoys a 
distinctive business, financial and 
management model that is unlike 
other industries. It is a model that 
requires great strategic planning and 
oversight in order to ensure the long-
term sustainability of the organization.  
During the next five years, Baker will 
ensure that our programs and financial 
base are sustainable by employing 
the best practices from the National 
Association of Independent Schools, 
National Business Officers Association, 
and other relevant organizations.

� 

This Strategic Plan is visionary and 
designed to take our organization from 
where it is to where we want it to be.  
The four identified goal areas are therefore 
both inspirational and aspirational.  
We acknowledge too that specific 
achievable targets must guide our work. 
Consequently, the plan clearly articulates 
clear targets, which we will achieve by 
completion of this plan.  
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❖��� Baker will provide exceptional 
student and parent experiences.

❖���  Baker will become the preeminent 
leader in progressive education in the 
Chicago area.

❖��� Baker will enjoy robust admissions 
and re-enrollment outcomes.

❖��� Baker will establish successful and 
substantial endowment funds.

❖��� Baker will develop and maintain a 
sustainable budget, relying primarily 
upon tuition, fees, and investment 
income for operational expenses. 

❖��� Baker will deliver strong, transparent 
and inspirational leadership.

our promises
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In developing the Strategic Plan, we 
solicited input from all community 
stakeholder groups. This quantitative 
and qualitative research informed 
the scope and foci of the plan. The 
final product was developed through 
collaboration and work by over 
50 community members — board 
members, teachers, administrators, 
parents, and alumni — with the 
assistance of Ian Symmonds & 
Associates. Out of this rich process, a 
Strategic Plan was drafted and approved 
by senior administration and the Board 
of Directors.

The implementation of our Strategic 
Plan will be carefully sequenced and 
led by an implementation team of 
senior school leaders. The Strategic 
Plan assumes a five-year horizon, 
though some activity initiated during 
the Strategic Plan may be realized or 
completed beyond that time period. 
While specific timelines and action 

process and implementation
plans have been prioritized initially, 
the school will realistically only be able 
to move forward with specific goals 
when financial and other resource 
preconditions have been realized. 

A communication plan of the Strategic 
Plan goals and the progress made 
relative to the goals has been established. 
The Board and Administration commit 
to regular updates on completion of 
significant goals throughout the life of 
the Plan. In this way we hope to keep 
our community involved, engaged,  
and informed, and simultaneously  
hold ourselves accountable to carry  
out the plan.

We are excited to begin a new phase 
in Baker’s development, and we look 
forward to engaging in the challenging 
goals we have established. 

The Board of Directors and  
Dan Schwartz, Head of School
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what we do – our mission
We champion an exemplary progressive education, which cultivates an intrinsic 
motivation to learn, values differences, nurtures the whole person, and encourages 
courageous choices. 

why we do it – our vision
Baker will be widely recognized as the leading progressive school in the greater 
Chicago area that graduates students who love to learn, cherish the journey and 
serve the world.

what we believe – our core values
❖    Progressive Excellence
Children learn best by active construction of understanding, in collaboration with 
others, through integrated and rigorous academic and artistic curricula. 

❖    Partnership
Compassionate and respectful relationships between students, teachers and families 
create a nurturing community. Baker graduates know how to work with others to 
accomplish combined and individual goals.

❖    Individuality 
Each child’s unique insights yield a stronger learning environment and a more 
compassionate and thoughtful student. Baker students discover who they are and 
how they learn, and that others have different yet equal qualities.

❖    Wholeness
Engaging a student’s mind, heart and hands creates a knowledgeable, wise student, 
ready for world challenges. A Baker graduate is a grounded, productive, curious and 
creative citizen, ready to embrace the challenges of high school, college and beyond.

❖    Diversity
We celebrate individual, family and cultural differences. We graduate students with 
a deep understanding and appreciation for diversity in all respects. 

baker’s mission, vision 
and core beliefs
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Serving as a leader in progressive 
education, Baker possesses tremendous 
assets to both share and leverage within 
our community. We will increase our 
accessibility as an organization, creating 
a more transparent and vibrant Baker. 
During the next five years, we will 
dramatically enhance our partnerships 
and share our unique educational 
philosophy within our local community, 
alumni base, and educational 
community. We will increase our 
educational footprint in the following 
ways in the future:

A.    DEFINE AND COMMUNICATE 
BAKER’S BRAND IN THE CHICAGO 
AND NORTH SHORE COMMUNITY

B.    DEVELOP PARTNERSHIPS WITH 
LOCAL ORGANIZATIONS TO DRIVE 
AWARENESS OF BAKER AND MAKE 
THE SCHOOL’S MISSION AND 
FACILITIES MORE ACCESSIBLE  
TO THE COMMUNITY

C.    BRING BAKER’S CULTURE TO  
THE CURB

D.    STRENGTHEN BAKER ALUMNI AND 
FRIENDS’ ENGAGEMENT THROUGH 
COMMUNICATION AND OUTREACH

E.   IMPLEMENT A BAKER AMBASSADOR 
NETWORK

F.    DEVELOP A CENTER FOR 
PROGRESSIVE THOUGHT 
LEADERSHIP

increase our 
educational 
footprint
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Our students and their parents are 
our reason for existence; without 
their support, Baker would cease to 
exist. While Baker enjoys a distinct 
educational philosophy and excellent 
programs, our research demonstrated 
ways in which we know we can enhance 
our experience even more for our 
students and parents. We will focus 
on the following enhancements of the 
student and parent experience in the 
next five years:

A.    ENHANCE PARENT ENGAGEMENT 
THROUGHOUT THE BAKER 
EXPERIENCE

B.    ENHANCE AND EXPAND OUR 
CURRICULUM DEVELOPMENT 
PROCESS

C.    DEVELOP PROGRAMMATIC 
SUSTAINABILITY

D.    DEVELOP AN EXEMPLARY INTERNAL 
SCHOOL-WIDE COMMUNICATION 
PLAN

E.    DEVELOP DYNAMIC RELATIONSHIPS 
BETWEEN PARENTS AND TEACHERS

F.   UNDERSTAND AND NURTURE 
THE INDIVIDUAL TALENTS AND 
DISPOSITIONS OF THE STUDENTS  
WE SERVE

G.    ENHANCE OUR SERVICE-LEARNING 
PROGRAM

enhance the 
student and parent 
experience
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The world of education has never 
experienced such rapid change and 
innovation as it is experiencing today. 
Extraordinary leadership is required 
to move organizations forward during 
times of rapid change. During the next 
five years, we will examine broadly 
our model of institutional leadership, 
ensuring our structure and systems are 
congruent with our needs, educational 
philosophy, and the rapidly changing 
environment in which we operate.

A.    ARTICULATE A PHILOSOPHY OF 
LEADERSHIP AT BAKER

B.    STRENGTHEN THE ADMINISTRATIVE 
STRUCTURE AT BAKER

C.    STRENGTHEN GOVERNANCE 
SYSTEMS AND PROGRAMS TO BUILD 
A BEST PRACTICES BOARD OF 
DIRECTORS

strengthen 
institutional 
leadership
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Independent education enjoys a 
distinctive business, financial and 
management model that is unlike 
other industries. It is a model that 
requires great strategic planning and 
oversight in order to ensure the long-
term sustainability of the organization. 
During the next five years, Baker will 
ensure that our programs and financial 
base are sustainable by employing 
the best practices from the National 
Association of Independent Schools, 
National Business Officers Association, 
and other relevant organizations.

A.    STRENGTHEN THE SCHOOL'S 
FINANCIAL FOUNDATION TO 
ENSURE A VIBRANT FUTURE 

B.    ASSESS OUR READINESS AND PLAN 
FOR A CAPITAL CAMPAIGN

C.    COMMIT TO AN INCLUSIVE 
COMMUNITY, EXPANDING OUR 
EFFORTS TO ENHANCE DIVERSITY AT 
OUR SCHOOL

D.    EMBRACE ENVIRONMENTAL 
SUSTAINABILITY

E.    ENSURE THAT BAKER IS GLOBALLY 
SUSTAINABLE

ensure the long-
term sustainability 
of baker
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