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Background and Overview

In the spring of 2013, the BZAEDS Board of Trustees, in collaboration 

with key members of the administration, launched the strategic planning 

process. An organizational challenge was placed among the school leadership  

to develop a strategic plan that will achieve an outstanding educational  

experience. A steering committee was formed and focused on six themes, and 

also identified some immediate, short, and longer-term goals. 

In order to build a base of sound information and to guide the planning 

process, the school enlisted the assistance of a research and planning firm, Ian 

Symmonds & Associates, in the spring of 2014. A comprehensive research effort 

was completed, including stakeholder surveys (of parents, alumni, faculty, staff, 

and the board of trustees), competitive and educational landscape analysis, 

market segmentation, and demographic trends. 



In the summer and fall 2014, the strategic planning steering committee worked 

collaboratively through a series of exercises designed to establish priorities 

based upon the findings of the research. As strategic priorities were developed, 

the school administration expanded upon them to outline specific initiatives, 

action plans, and immediate priorities. The end result is the following strategic 

plan, which outlines the following three major goals.

1.  DRIVE FOR EDUCATIONAL EXCELLENCE - Provide an exceptional  

and innovative educational experience throughout our school.

2.  ENHANCE OUR CULTURE - Enhance our inclusive, warm, and  

welcoming Jewish community.

3.  STRENGTHEN OUR POSITION - Strengthen our market position and 

strategically manage enrollment.

Each of these major goals contains several strategic initiatives and numerous 

action plans. The strategic initiatives and action plans benefit from having  

additional implementation details, such as costs and metrics of success, 

recorded in the planning process and will be utilized as the school moves 

forward on the executing the strategic plan.

Implementation

The implementation of our strategic plan will be carefully sequenced and led 

by an implementation team of senior school leaders. The strategic plan assumes 

a three-year horizon, though some activity initiated during the strategic plan 

may be realized or completed beyond that time. In July 2015, as a new Head of 

School begins his tenure, priorities and sequencing of this plan may be adjusted.
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Mission and Vision

BZAEDS is a welcoming environment where children along  

with their families can learn, connect and grow. We partner with 

families to foster intellectual, emotional, physical, social and 

moral growth at every step.

 
Mission | What We Do

.To teach them diligently - םתננשו ךינבל

We are an independent Jewish day school committed to academic  

excellence, providing each student with a comprehensive general and 

Jewish education.

Vision | Why We Do It

•  To teach the whole child to fully develop his or her intellectual, personal 

and spiritual potential.

•  To provide an innovative and challenging general studies curriculum that 

emphasizes core academic subjects, athletics and the arts.

•  To cultivate in our students a positive Jewish identity, understanding of 

Torah and respect for the pluralism of Jewish life.

•  To educate each student about the principles of American citizenship and 

to model Jewish values.

•  To strengthen the connection between our school community and Jews in 

Israel, America and throughout the world.

•  To maintain a diverse faculty committed to educational leadership and 

professional development.

•  To forge a partnership with parents based upon mutual respect.

•  To create a flexible and dynamic learning community.

•  To accommodate families of all economic backgrounds.

•  To inspire each student to become a lifelong learner.

Core Values | Ideas We Live By

 Tzelem Elohim   םלצ םיהולא

“Created in the image of God”- I explore my potential.

.Lomed mi’kol Adam - I learn from everyone דמול לכמ םדא •

.Anavah - Humility - I recognize the value of others - הוונע •

 .Derekh Eretz - I show respect to others ךרד ץרא •

 .Hakarat Ha-Tov - I recognize the good, and I am grateful תרכה בוטה •

  T’shuva - I think about what I do, know when to be sorry and try הבושת  •

to make things better. 

 Kehillah   הליהק

Building community - I am part of “We”

.Hachnasat Orchim - We welcome guests and new friends תסנכה םיחרוא  •

.Tzedakah - We take care of others and try to be fair הקדצ  •

 .Simcha - We create a joyful learning community החמש  •

 T’shuva - We think about what we do, know when to be sorry and הבושת  •

work to make things better. 

 Shemirat Ha-Lashon - We are careful in the way we talk about תרימש ןושלה  •

each other, and we do not gossip.

 Tikkun Olam   ןוקת םלוע

Making the world a better place - We are all responsible for the world.

.Gemilut Chasadim - We care for others, and we show kindness תולימג םידסח  •

  Bal Tashchit - We are sensitive to our environment and do לב תיחשת  •

not waste.

  Shalom Bayit - We create peace in our home, classroom םולש תיב  •

and school.

 Chaverim Kol Yisrael - We are all good friends, and we work םירבח לכ לארשי  •

at being good friends even when it’s not easy.
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I. Drive for Educational Excellence

Provide an exceptional and innovative educational 

experience throughout our school.

A.  Clearly articulate our educational philosophy that inspires intellectual 

and creative inquiry and foundational habits of learning.

•  Clearly define and articulate our educational philosophy at BZAEDS.

•  Communicate the educational philosophy with all constituents.

•    Examine practice in Early Childhood, Lower School and Middle School 

to ensure that the philosophy is a living one, evident in all teaching and 

learning.

B.  Ensure our excellent and innovative (both general and Jewish)  

educational programming is aligned with our educational philosophy.

•   Assess the overall framework of each department and determine the 

most effective educational structure to ensure best practices for our 

goals and philosophy.

•   Examine, analyze, and create a daily school schedule and academic 

year to achieve greater balance, provide professional collaboration 

opportunities, while prioritizing excellence in general and Jewish studies 

programming.

•   Build on our reputation as a school known for developing student  

leadership.

•   Expand student opportunities for problem solving, innovation, and 

creative thinking.

•    Support our commitment to build Jewish literacy, Jewish identity, and  

to increase the opportunities for natural integration of Jewish ideas.

•   Support best practices in teaching and learning.

C.  Develop an educational facility that fosters and supports 21st century 

learning and is aligned with our long-term program goals.

•   Plan and design an educational facility that fosters and supports 21st 

century learning and is aligned with our long-term program goals.

•    Enhance the current facility to support the current curriculum and  

near-term educational program goals.
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D.  Ensure we have a leading Early Childhood Program that is nationally 

renowned.

•   Refine the Early Childhood vision with faculty and leadership.

•    Increase the wholeness of learning for children with the integration of 

Jewish ideas where natural, appropriate, and purposeful.

•   Create and develop a Culture of Inquiry and Reflection.

•   Create a programming and staffing framework that aligns with the Early 

Childhood vision.

•   Pursue new ways of engaging with the community to expand our  

penetration of under represented market segments.

E.  Attract, develop and retain excellent administration, faculty and staff  

that will continue to advance our school program.

•   Create a workplace environment that supports teaching and learning.

•   Support teachers as learners.

•   Create a teaching environment that attracts the best teachers.

F.  Strengthen institutional leadership transition systems for all key roles in 

the administration and board of trustee positions.

•   Create a leadership transition plan to celebrate the contributions of our 

long-term head of school and welcome the new head of school into our 

school community.

•    Evaluate the existing leadership structure, professional development, and 

transition systems at both the governance and administrative levels.

•    Determine key areas of the governance and administrative structures 

that require enhancement in professional development and transition 

planning.

•   Create transition plans for all identified core governance and administrative 

team members.
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II. Enhance the BZAEDS Culture

Enhance our inclusive, warm, and welcoming  

Jewish community.

A.  Ensure our culture celebrates and embraces the power of leadership and 

the commitment to tikkun olam (taking action, repairing the world).

•   To support the mission of the school, all faculty and staff will receive  

education and ongoing communication about our shared values. 

•    Create marketing resources that clearly articulate our mission, vision 

and values, as well as our philosophy. These will be used in the recruiting 

process for new employees and new families. 

•    Review the recruitment, onboarding and mentoring processes for 

employees, and incorporate values focused education and discussions on 

Jewish consciousness.

•     Develop students understanding of our core values and clearly articulate 

expectations regarding, learning and membership in our school community.

•    Develop parent education opportunities based on partnerships with other 

organizations that will help parents understand the integration of our 

values and our commitment to the “Wholeness of Learning”. 

B.  Continue to promote opportunities for parents, grandparents and alumni 

to be engaged in the life of the school and in the learning of students.

•    Formalize parent education programs with a strategic focus, and  

incorporate learning opportunities with school experts and outside 

partners.

•     Maintain a strong partnership with the Parent Teacher Council to support 

the school’s goals and the strong sense of community.

•    Create a parent ambassador program to assist in admissions process, 

new family orientations, and stewardship.

•    Explore additional opportunities to cultivate parent, grandparent and 

alumni leadership. 

•     Enhance processes, channels and content of communications between 

school and families. Improve school technology that supports the  

communication efforts.
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C.  Continue to recognize and embrace the different types of Jewish identity 

within our community. 

•   Understand the wide range of Jewish diversity that is expressed within 

our community and educate all faculty and staff to cultivate Jewish  

consciousness.

•    Ensure our school-wide programming is congruent, reflective and  

supportive of the pluralism of Jewish life. 

•     Reflect and embrace the range of Jewish diversity throughout our  

communications and marketing efforts, in order to depict accurately the 

school to our internal and external constituencies.

•    Create key messages and brand imagery that demonstrate the range of 

Jewish diversity throughout our communications. 

•    Cultivate relationships with Jewish institutions to support our families.

D. Recognize and embrace diverse family models.

•     Review parent education programs and parent volunteer commitments to 

ensure these support diverse family units.

•    Convene a discussion group on diversity to obtain input from parents 

regarding the school’s sensitivity to diverse family needs. 
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III. Strengthen Our Position

Enhance our market position, financial sustainability, 

and strategic enrollment management.

A.  Clearly communicate and market the advantages of our educational  

philosophy and programming.

•  Implement a comprehensive communications strategy that articulates 

BZAEDS’ value proposition, educational philosophy, unique identity, and 

the advantages of the BZAEDS experience. 

•  Create a school-wide structure to ensure clear, consistent and compelling 

messaging is delivered through all communications channels. 

•  Ensure BZAEDS is well known and highly regarded both locally and 

nationally for our distinct brand.

•  To demonstrate the advantages of a BZAEDS education, and position 

BZAEDS for investment for a capital campaign, launch marketing 

programs focusing on our success. 

B.  Expand our market base and enrollment demand through enhanced  

strategic marketing efforts that are aligned with our programmatic 

changes.

•  Build brand awareness and enhance name recognition within Chicago. 

•  Develop community outreach program to position BZAEDS as the school 

that inspires leadership.

•  Manage enrollment with a strategic focus.

C.  Assess and develop a strategic pricing and affordability strategy in line 

with our long-term financial plan.

•  Examine our pricing and financial aid strategy in line with our existing 

parent market segments, potential market segments, competitive  

environment, and long-term financial plan.

•  Ensure the optimum use of financial aid as a net tuition revenue tool in line 

with our strategic enrollment plan.

•  Create a long-term strategic pricing, financial aid, and net tuition revenue 

plan that is consistent with our financial plan.
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D.  Ensure we have financial resources to sustain investments to achieve our 

long-term strategic goals.

•  Ensure financial resources and strategic goals, including fund-raising, 

continue to meet the needs of the school.

•  Ensure comprehensive multi-year financial modeling enhances our  

decision-making.

•  Review and assess current investments, strategies and processes.

•  Determine the optimal fund-raising strategy in the face of competing 

needs and changing philanthropic landscape.

•  Incorporate goals, strategies and desired outcomes for the tuition  

assistance program into long-range planning.

•  Review and analyze market and demographic research on family needs 

beyond the school day, and viability of BZAEDS’ entry into this market.
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